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The MISSION of the

Berrien County Sheriff’s Office
is to enforce the laws of the State of
Michigan and Berrien County,
to safeguard life and property, to
prevent and detect crime,
to preserve the peace,
and to protect the rights
of all citizens.
We will serve all citizens
with fairness, integrity,
respect and compassion
without discrimination of
any persons or groups.
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The Berrien County Sheriff’s Office proudly submits the

2018 Annual Report
to the Berrien County Board of Commissioners.
Their support for our mission and the staff of the Sheriff’s Office
is greatly appreciated as we serve the residents of Berrien County.
Commissioner Dave Vollrath, District 1
Commissioner Jon Hinkelman, District 2
Commissioner Don Meeks, District 3
Commissioner Mamie L. Yarbrough, District 4
Commissioner Bill Chickering, District 5
Commissioner Chris Heugel, District 6
Commissioner Bob Harrison, District 7
Commissioner Teri Sue Freehling, District 8
Commissioner Ezra Scott, District 9
Commissioner Mac Elliott, District 10
Commissioner Jim Curran, District 11
Commissioner Michael J. Majerek, District 12
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As 2018 has come to an end, myself, Undersheriff Heit, and Chief Deputy
Boyce, along with the men and women of the Berrien County Sheriff’s
Office, are pleased to present our 2018 Annual Report. The annual report
provides the reader with an overview of the Sheriff’s Office, including the
operations, the organization, and statistical information for the year. It
also focuses on accomplishments achieved during the year.
During my 18 years as Sheriff, the Sheriff’s Office has seen many changes
within our communities and our country. As we continue to move
forward, we remain diligent in providing the highest level of professional
services to those we serve. Our mission and our commitment remain the
same-treat all persons in a respectful and dignified manner.
We will continue to provide services in an ethical and fiscally responsible
manner. We will continue our partnerships with community based
L. Paul Bailey
Sheriff
programs and other law enforcement agencies. We value the bonds that
have been formed based on trust, pride, and mutual respect.
My staff and I will continue to look at ideas and suggestions to effectively enhance our levels of service as well as
providing the utmost safety to those that visit, live, work, and raise families in Berrien County.
This report demonstrates the dedication and tireless efforts of the men and women of the Berrien County Sheriff’s
Office. Without their daily perseverance and integrity as they serve and protect, I could not accomplish the duties
which I was elected to do.

Deb Strain

Administrative Assistant

Charles Heit
Undersheriff
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Robert Boyce
Chief Deputy

LUELLA PIERCE
25 Years

RICK BIGGART
25 Years

Life Saving Award

On July 28, 2018 Deputy Dyer and Deputy Perez while on patrol overheard
radio traffic of a structure fire at a motel in Benton Township. They responded to the
scene and entered the building which was engulfed in flames and filled with smoke.
Deputy Dyer and Perez entered the building without regard for their own safety
and began to knock on doors in an attempt to evacuate the building. Although
this incident resulted in the loss of lives, homes and property, due to the actions
of Deputy Dyer and Perez numerous individuals were able to safely evacuate. Our
thoughts and prayers are with all those that were affected by this terrible tragedy.
On June 28, 2018 Deputy Grenon was assisting the St Joseph Department of Public
Safety at the scene of a barricaded individual who was threatening to harm himself
and others. After this individual set the residence on fire, Deputy Grenon entered
the burning, smoke filled building without regard for his own safety. Deputy Grenon assisted in subduing the individual and
safely escorting him from the scene to seek proper treatment.

L to R: Dep. Dyer, Dep. Perez, Dep. Grenon

Deputy Thomas Dyer was elected Deputy of the Year for 2018 by his fellow employees at the
Sheriff’s Office. Deputy Dyer continually goes above and beyond his daily duties, but one incident
in particular from 2018 stands out. On July 28, 2018 Deputy Dyer was working patrol for the Berrien
County Sheriff’s Office when he was dispatched to a fire call at 2699 S M-139, more commonly known
as the Cosmo Extended Stay. The initial dispatch was for a room on fire and it was unknown if the
room was occupied. Upon arrival Deputy Dyer observed one of the rooms fully engulfed in flames
and immediately communicated with dispatch to send more units. Others on scene advised there
was heavy black smoke throughout the hotel and that multiple people were trapped in rooms and
other areas of the hotel. Deputy Dyer was able to keep dispatch and other responders updated until
higher command arrived.
Deputy Dyer and Deputy Marcelo Perez entered the extremely hazardous environment of the hotel, with no additional
equipment and complete disregard for their own safety. Deputies began pounding on doors and yelling at guests to get
out because of the fire. They continued up and down the hall alerting residents until they were physically unable to do so,
due, in part, to the heavy, black, smoke obstructing the lights and cutting off all visibility. At one point, the deputies were
separated, but were eventually able to locate each other. Deputies Dyer and Perez put the lives of the individuals inside
the hotel above their own, saving multiple people in the process. While on scene, Deputy Dyer encouraged a father to
drop his small child off of a 2nd story balcony. Deputy Dyer caught the child, and the father was able to jump to safety. In
all, there were six tragic fatalities from this fire. However, without the outstanding efforts of Deputy Dyer, that number
would have likely been significantly higher.
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In 2018 total budget expenditures for the Sheriff’s Office were $21,672,482.
General fund budget expenditures totaled $17,002,679, broken down by division as follows:
Sheriff’s Office and Patrol $ 5,678,569
Jail Division			
$ 10,766,071
Training Facility		
$ 1,213
Sheriff’s Radios 		
$ 49,071
Jail Inmate Rehabilitation $ 28,157
Emergency Management $ 479,597
The Sheriff’s Office had 27 special fund budgets in 2018, which had expenditures
totaling $4,669,803 as follows:

Act 302 Training Fund - $ 13,049 expended
Two distributions are received each year based on the number of MCOLES certified road
officers employed by the Sheriff’s Office. These funds are used to provide training and
purchase training equipment for certified road deputies.

Paul Granigan

Business Manager

Drug Law Enforcement Fund - State Forfeitures - $ 15,737 expended
				
Narc Building - $ 1,141 expended
These funds are derived from forfeiture of money or items confiscated from individuals convicted of illegal drug offenses
and are used to support the Sheriff’s Office and their continued fight against the sale and distribution of illegal drugs.

Narc Special Fund - $ 1,254,047 expended
These are millage funds that are used to fund and support the Narcotics Unit.

Work Crew Program - $ 18,100 expended
Part-time employees funded by this budget also provide inmate work crews for the County Parks Department, Bridgman
City, litter cleanup from the landfill and other miscellaneous projects. The municipalities are charged for the crews to
cover the costs.

Secondary Road Patrol Grant - $ 175,416 expended

Two deputies were funded for this grant year to patrol county secondary roads. For the grant year 10/1/17 to
9/30/18, the state reimbursed $172,225.

OHSP Grant - $ 22,146 expended
The OHSP grant provides funding to the County and Local Units for Click It Or Ticket and additional OWI patrols
year. The grant covers all overtime worked. During 2017 the county was reimbursed $26,597.

Local Correctional Officers Training Fund - $ 44,155 expended

In March 2004 the Sheriff’s Office began collecting a booking fee of $12 per inmate booked into the jail,
pursuant to Public Act 124. For each fee collected, $2 is remitted to the state and $10 is deposited into the Local
Correctional Officers Training Fund. The funds retained by the county are used for costs relating to continuing
education, certification and recertification for jail personnel. Total amount of money collected for this fund in 2018
was $40,235.

Drug Education Coordinator - $ 119,192 expended

These funds, which are millage funds, are used to support the Sheriff’s Office Drug Education and Crime
Prevention programs.

Snowmobiles Enforcement Grant 2017/2018 - $ 4,670 expended (DNR $ 3,967/County $ 705)
This is a grant through the Michigan Department of Natural Resources to fund snowmobile patrols.
Usually the grant is funded 85% by the D.N.R. with a county match of 15%.
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Berrien Community Foundation Donation Fund – $ 19,539 expended
In 2004 the Sheriff’s Office entered into an agreement with the Berrien Community Foundation to act
as a depository for donations for those who wish to support the Sheriff’s Office. Expenditures from
that fund in 2018 totaled $19,539, which went to support the following units.
Motorcycle Unit $ 16,341
Sheriff $ 3,198

Local Police Protection contracts:

The Sheriff’s Office contracts with several local municipalities to provide police protection for specific purposes. In
2018 there were 12 contracts; 10 of the contracts were fully funded by a municipality. In addition to the contract costs
for these fully-funded agreements for police protection, an additional amount is charged to the municipality for
administrative costs. A special fund budget is set up for each contract so that expenses and revenues can be tracked individually for each municipality.

Watervliet Township - Two full-time deputies - $ 227,751 expended
Niles Township - Seven full-time deputies and one full-time records clerk - $ 835,420 expended
New Buffalo Township - Five full-time deputies - $ 605,985 expended
Buchanan Township - Deputies for security at the annual Red Bud Track and Trail event and the international event
– $ 62,255 expended

Department of Health & Human Services - One full-time deputy for security - $ 97,398 expended
Parks - Starting in 2012 the Parks Department requested a part time deputy be assigned to Silver Beach during peak hours
of attendance. Expenditures of 2018 were $45,264.

FBI - Violent Crimes Task Force – Several deputies are assigned to the Violent Crimes Task Force to assist when needed,
in addition to their normal work hours. The overtime expenses are reimbursed up to a certain monthly amount, which is
set annually by the F.B.I. $ 34,085 was expended from this special fund budget in 2018.

Local Units Records - Two part-time transcriptionist are assigned to transcribe the City of Bridgman, City of Watervliet
and Baroda- Lake townships reports. During 2018 $18,721 was expended.
Court House Security - Eight part-time deputies provide security for the court house. These deputies are fully funded
by the courts. Expenditures for 2018 were $ 136,789.
Boys and Girls Club - In June of 2018 the Sheriff’s Office assigned one full time deputy to the Boys and Girls club in
Benton Harbor. Total expenditures for 2018 were 105,206.

New Buffalo Public Schools SRO – In September of 2018 the Sheriff’s Office assigned one full time deputy to New
Buffalo Area Schools. Total expenditures for 2018 were $ 27,005.

Benton Harbor Public Schools SRO – In November of 2018 the Sheriff’s Office assigned one full time deputy to Benton
Harbor Public Schools. Total expenditures for 2018 were $ 6,542.

Special Teams - These are millage funds which support seven special teams: Emergency Ops $ 297,770, Haz Mat
$ 15,554, Evidence Tech $ 10,146, Tactical Response Unit $ 15,507, Bomb $ 14,519, Dive $ 10,204, Crisis Negotiators
$ 970, Accident Reconstruction $ 8,943 and Marine Division $ 298,906. Expenditures for 2017 were $672,533.

Benton Harbor Summer Patrols – Provide support to local units during summer months. Expenditures for 2018

were $ 58,663.

Michigan Prisoner Reentry Initiative - In 2010 the Sheriff’s Office also entered into a contractual agreement with
the Berrien County Michigan Prisoner Reentry Initiative (MPRI) and Michigan Works to do community policing to
check on high risk offenders. A sheriff’s deputy partnered with a parole agent to perform routine checks of offenders
and their residences. This was fully funded by MPRI and $1,177 was expended in 2018.
General fund revenues collected in 2018 totaled $1,078,189 - General fund revenues collected in 2018
totaled $1,078,189. Revenue sources in 2018 for the Sheriff’s Office included payments from TV rental to inmates,
inmate commissary sales, reimbursement for housing state prisoners, inmate room and board charges, inmate pay
phone usage reimbursement, sheriff’s auction, and charges for various fees such as DNA tests, abandoned vehicle
inspections, fingerprinting, sex offender registrations, and photocopying of documents.
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The Records Bureau provides many services to both the public and other law
enforcement agencies. Located in the front lobby of the Sheriff’s Office, the Records
Bureau fields numerous requests for general information and is the main reception
area for anyone visiting the department. The office is responsible for preparing and
maintaining all of the police reports and traffic citations for the Sheriff’s Office, the
Baroda – Lake Township PD, the Watervliet City PD, and the Bridgman City PD. The
Records Bureau has custody of all jail records – inmate criminal files, mugshots, and
fingerprints.
Staffing consists of six (6) full-time employees and two (2) part-time employees.
Kim Biggart
Due to the increased workload in Niles Township, for which service is provided by a
contract with the Sheriff’s Office, Niles Township officials approved 57% funding for an additional full-time
clerk in our Niles satellite office. This position took the place of the two part-time positions in that office. We
thank them greatly for funding this position. It has helped the Records Bureau as a whole to function much
more smoothly. The two (2) remaining part-time positions in the St. Joseph office are partially funded by the
three other police departments for which our Records Bureau provides service.
Services provided to the public include permits to purchase handguns, recording of handgun sales,
fingerprinting for concealed weapons permit applications and various types of employment, (such as
bank employees, teachers, anyone working with children, and health care providers), criminal background
searches, and the release of records and reports under the Michigan Freedom of Information Act of 442 of
1976.
In 2018, the Records Bureau issued 3,401 individual permits to purchase handguns and pistol sales records.
This is a decrease of 12% from 2017. This is due to a change in the law in which Federal Firearms Licensed
dealers now issue permits to purchase at the point of sale. A total of 3,821 individual and dealer handgun
purchases were recorded, showing a decrease of 7% from 2017. Fingerprinting services were completed for
approximately 600 Berrien County residents applying for new concealed pistol licenses.
The Records Bureau continues to utilize “Offender Watch” on-line system to better track and maintain
data regarding convicted sexual offenders living in Berrien County. Federal guidelines require that all
offenders must now report all phone numbers, vehicle information, employment information, e-mail
addresses and screen names, etc. A $50.00 fee, payable once a year, is also required. A portion of this fee stays
with the County to help cover costs incurred. Offenders may report to either their local agency, the local
Sheriff’s Office, or to the Michigan State Police Post. A total of 846 such offenders reported addresses in
Berrien County in 2018. Approximately 40% of these offenders report to the Berrien County Sheriff’s
Office either quarterly, semi-annually, or annually.
St. Joseph

Melodie Wright

Rothie Nelson

Whitney Kyles
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Maggie Nitz

Felicia Alexander

The Sheriff’s Records Bureau has seen the implementation
of new technology, which has yielded the capability to
capture many types of information on various types
of crimes. This has helped to keep our department on
the cutting edge of law enforcement reporting and
procedures.
The Records Bureau personnel have received highly
specialized training in all areas and are very dedicated
to providing the highest level of service to the citizens
of Berrien County.

Niles

Marcie Aurand
Carolyn Fannin

Debra Posey

The Inmate Accounting Department employs two full-time bookkeepers, who, under
the supervision of the Business Manager, maintain incarcerated inmate accounts.
This includes money the inmate has upon booking, as well as money that is left by
friends or family members. In August 2015, the jail converted to a new software
system that enables the public to deposit money for inmates in several ways.
They now have the options of mailing in a money order, leaving money via phone,
internet, or kiosk in the jail lobby. The inmates may now order their commissary
over the phone using this new system. This has streamlined the ordering process
immensely. Inmates may order hygiene items, snack foods, postage supplies,
footwear, and undergarments. The packaged orders are shipped in weekly by the
vendor and the orders are then passed out by jail deputies.
Haylee Ward & Loree Laflex

For $10.00 per week the inmates also have the option of participating in the jail TV
rental program. They are refunded if they are relocated within the jail. If there are problems/repairs with the
cable TV in the jail, the accounting staff reports them to the vendor to get it resolved as soon as possible.
A petty cash register in the booking area of the jail is also reconciled daily by the bookkeepers. All inmates
are charged a booking fee, as well as a fee for medical visits. This may include a doctor, dentist, or nurse visit.
Medical charges are as follows: $25.00 doctor visit, $25.00 dentist visit, $5.00 nurse visit, and $50.00 for an
outside medical treatment. Incarcerated inmates are also charged a lodging fee of $43.00 per day, which, if
not collected, is turned over to a collection agency. Inmate Accounting staff generates these bills daily to be
mailed to former inmates.
The Inmate Accounting Department assists other departments in-house by processing deputy overtime
payroll, Community Tether Program overpayments, and inmate medical payments. They also arrange and
prepare former inmates’ property for shipment home to family members after they have left for prison.
The bookkeepers assist other county departments and law enforcement agencies with the jail inmate
pay phone system, by providing phone records and recordings to be used in investigations and/or court
proceedings, and blocking phone numbers of crime victims. They also report any repairs/problems with
the inmate phone system to the vendor and
2018 – inmates spent $198,127.38 on commissary orders coordinates for a technician to come onsite to fix
them, if needed.
2018 – inmates spent $8,571.97 on TV rental
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COUNTY JAIL REIMBURSEMENT PROGRAM (CJRP)
Reimbursement is paid to the Sheriff’s Office by the State of Michigan to house certain felons who
otherwise would have been sentenced to prison. Reimbursement is paid for up to a maximum of one
year.
		 2015 		2016		2017		2018
January
$17,550.00
$20,615.00
$13,725.00
$19,370.00
February
$14,495.00
$17,565.00
$15,240.00
$15,280.00
March 		
$15,125.00
$20,360.00
$21,830.00
$14,360.00
April 		
$13,945.00
$19,365.00
$21,735.00
$12,340.00
May 		
$14,370.00
$20,885.00
$20,085.00
$18,405.00
June 		
$15,190.00
$17,440.00
$17,075.00
$24,585.00
July 		
$11,960.00
$13,305.00
$20,375.00
$26,180.00
August 		
$14,640.00
$15,845.00
$24,605.00
$23,810.00
September
$12,205.00
$16,240.00
$23,425.00
$18,100.00
October
$12,940.00
$14,525.00
$21,230.00
$14,685.00
November
$11,750.00
$12,775.00
$20,485.00
$17,930.00
December
$13,755.00
$14,995.00
$19,485.00
$25,140.00
*TOTAL*
$167,925.00
$203,915.00
$239,295.00
$230,185.00
*October, November and December invoices are awaiting approval by the State of Michigan

MICHIGAN DEPARTMENT OF CORRECTIONS REIMBURSEMENT
Reimbursement is received from the Michigan Department of Corrections (MDOC), for housing parolees who have violated their parole terms.
		2015 		 2016		2017		2018
January
$7,738.92
$13,769.70
$16,314.48
$18,127.20
February
$8,017.80
$11,503.80
$10,736.88
$9,412.20
March 		
$6,205.08
$10,806.60
$13,909.14
$11,573.52
April 		
$8,261.82
$8,889.30
$14,606.34
$10,597.44
May 		
$10,213.98
$12,270.72
$12,654.18
$20,427.96
June		
$9,900.24
$12,410.16
$10,702.02
$20,114.22
July		
$13,490.82
$11,608.38
$12,201.00
$21,264.60
August 		
$9,586.50
$12,619.32
$11,434.08
$16,384.20
September
$8,959.02
$10,876.32
$13,804.56
$18,719.82
October
$16,175.04
$11,573.52
$19,626.18
$12,828.48
November
$9,830.52
$13,211.94
$17,918.04
$16,488.78
December
$10,527.72
$16,872.24
$13,978.86
$15,164.10
TOTAL
$118,907.46
$146,412.00
$167,885.76
$191,102.52
Hospital Duty $
429.18
$
520.50
$ 3,736.09
$ 3,503.18
GRAND TOTAL $119,336.64
$146,932.50
$171,621.85
$194,605.70
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Capt. Wilkey

The Berrien County Jail houses persons at all stages of the criminal
process. From those accused of committing a crime and awaiting
trial to those convicted who are serving a jail sentence. At times we also
house probation violators, persons wanted by other jurisdictions, parole
violators for the Michigan Department of Corrections and juveniles that
have been waived into adult court. The jail has a rated capacity of 341
classified inmates along with the newly arrested/detained AGE
2018
awaiting their initial court appearance, or arraignment. < 18
108
On average, the daily number of classified inmates in 2018 18-24
1,594
was 354.
25-34
2,197
BOOKED
MISDEMEANORS
FELONY
CIVIL
MALE
FEMALE

Lt. Kuhl

Dep. Mazurek

Dep. Bowman

AVG DAILY
POPULATION

2015

2016

2017

2018

35-44

7,125
4,006
2,926
193
5,207
1,918

7,043
3,707
3,113
223
5,299
1,744

6,842
3,599
3,044
199
5,098
1,744

6,730
3,507
3,046
177
5,011
1,719

45-54

370

374

365

354

Dep. Lundin

Dep. Scienski

55 >

RACE

2018

Afr Amer

3,015
3,369
194
134

Caucasian
Hispanic
Other

1,595
877
478

L TO R: Capt Wilkey, Lt. Kuhl, Lt. Duffield
Dep. Doan and Dep. Tober (DOC Graduation)

Dep. Frazier & Dep.
Antus
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JAIL

The jail intake/sallyport remodel project kicked off in the fall of 2017 and continued through the entire 2018
calendar year. There have been many improvements made throughout the jail including: new refrigeration and
dishwashing equipment for the kitchen, new laundry facilities and equipment, a much larger sallyport/parking
area used when dropping off or picking up inmates, and new or newly remodeled staff locker rooms.
Most of these areas had to be relocated or revamped to make way for the expanded intake area. The jail
kitchen was non-operational during the remodel of the kitchen and proved to be quite challenging to serve
1,000+ meals a day. With much coordination and hard work by the staff we got over that hurdle.
Construction has begun on the portion of the new intake area that is outside of the current intake. There are
many hurdles still to come with construction starting in the current intake area and installation of the upgraded
security system. The project is expected to wrap up in the third quarter of 2019.
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JAIL
Inmates entering the Berrien County Jail will be classified according to their
current offense and risk factor. Information from criminal histories as well as other
sources will be considered in determining housing assignments. During the initial
classification process, inmates will be carefully questioned and observed to
determine the existence of any medical, psychological, or substance abuse issues,
as well as needs for protective custody or any other special needs. When such
conditions are identified or suspected, the appropriate department will be notified
accordingly and the inmate will be assigned to a suitable housing area.
Sgt. Herbert

Jail Classification is a process by which inmates are classified and housed based
on the severity of the offense, prior convictions, hold status, prior institutional
behavior, and current institutional behavior. The graph below depicts the number of
classified inmates and their security level.
An inmate’s custody and housing status is reviewed at least once every 30
days. This process will focus primarily on the inmate’s institutional behavior.
However, any new criminal charges or court action may also be a factor.

This year 276 inmates were processed and assigned to various areas
inside and outside of the jail. Inmate Worker selection is based on the
inmate’s past criminal history, current criminal charge(s), and his or her
behavior and demeanor while incarcerated. The process for each inmate
who requests or has been chosen to become an inmate worker begins
with a review of their criminal history. Criminal history and medical
limitations determine which area of the jail they may be assigned.

ASSIGNMENTS INCLUDE, BUT NOT LIMITED
TO THE FOLLOWING:
Lt. Hyun

Outside Inmate Work Crews:
Currently, the inmate work crews are supervised by a part-time
deputy working with different municipalities from within the
county completing various tasks to assist their public works
departments. The Berrien County Sheriff’s Office is compensated
per day for services rendered by each agency. Inmates who are
assigned to an outside work crew must be incarcerated for low
risk crimes.
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Floor Inmate Workers:
Inmate workers are assigned to each floor of the jail. Their duties consist
of serving meals to inmate housing areas three times a day, distributing
and retrieving cleaning supplies to and from the inmate housing units,
as well as general cleaning duties to include the floors, walls, cell bars,
windows, and whatever else may be assigned by deputies. They may also
assist with painting areas of the jail that need attention.

Car Wash:
One inmate worker is assigned to the garage area to wash and wax (if
necessary) patrol vehicles and assist the receiving area when needed.
This inmate worker also assists the kitchen with trash removal. Snow
removal from the public sidewalks is another duty in the winter months. This
position was temporarily discontinued when the construction project
began.

Kitchen
On average, the kitchen consists of eleven inmate workers who assist
the civilian kitchen staff with food preparation for over 1,100 meals a day,
washing of trays, and general cleanliness of the kitchen.

Laundry
A maximum of two inmate workers
are assigned to the laundry room
to keep all inmate jail uniforms,
blankets, sheets, and towels clean
and ready for distribution.
Kitchen

111

Laundry

17

Outside Crew

49

Male Receiving

24

First Floor

53

Second Floor

53

Buffer/Night

17

Car Wash

00

Female Receiving

18

The inmate worker program allows inmates the opportunity to
be productive, follow orders, and possibly prepare for a job once
released from jail. It also helps control the inmate population by
offering the incentive of time off their sentences for each week of
work they complete.
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The Jail Food Service consists of one Food Service Coordinator, 1 part time and
3 full time cooks. A crew of approximately ten inmate workers assist the cooks
daily with food preparation and cleanup. Inmate workers are assigned to specific
duties, and are trained in basic food safety and sanitation.
The remodeling/upgrades in the jail kitchen were the biggest news of 2018.
The kitchen was “closed for business” on March 20, 2018, and everything from
ceiling to floor was basically gutted, right down to actual “dirt” floors. Canteen
Services provided brown bag meals 3 times a day from March 21 to April 20,
when we were able to take over the preparation of the bag meals ourselves. The
Sarah Hogue
process seemed interminable, but finally on May 28, we were able to resume hot
meals, which was a relief to inmates as well as the jail staff.
The remodeling included new walk in coolers & freezers, a new dishwasher to replace two very old
models, new storage spaces, and a new floor. This project is still a work in progress as we anticipate new
prox readers, new floors in the inmate worker break room & hallway, ventilation in restrooms, and painting
of kitchen office and restrooms.
In July, the 4-week rotating menu was reviewed and approved by our Registered Dietician, Ruth Zech.
Inspections of the kitchen by Michigan D.O.C. and the Berrien County Health Department both got high
marks in 2018.
There were 385,077 meals served from the jail kitchen in 2018. This number includes meals fed to jail inmates,
outside work crews, and bag meals served to the South County lockup in Niles. Average cost per meal is
$ 1.0146, up .0122 from last year. Every effort is made to shop for best prices, and best quality of food for our
jail.

Barb

Marianne
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Gloria

Members of the Berrien County Sheriff’s Honor Guard, serve the citizens of Berrien
County, the State of Michigan, and the United States of America as representatives of the
Sheriff’s Office, reflecting honor, pride and service through their dedicated efforts.
The Berrien County Honor Guard is the formal representative of the Sheriff’s Office
at all types of functions including funerals, parades, peace officer memorial events
and other special activities. An honor guard may also serve as “guardians of the
colors” by displaying and escorting the national flag on ceremonial occasions.
In May of 2018 four members of the Berrien County Honor Guard attended the
National Law Officer’s Memorial Service in Washington, D.C. .Berrien County Honor
Guard members were selected this year to escort surviving family members during the
National Law Enforcement Candle Light Vigil. The Berrien County Honor Guard team was
also selected for a watch at the National Memorial Service Wreath Vigil. Our team also
posted colors for the award ceremony for the National Law Enforcement Memorial Fund.
The team also sent two members to the MICOPS candle light vigil held in May at the
state capitol building in Lansing. In all the Berrien County Honor Guard was present for
approximately 50 different functions this year.
The Berrien County Sheriff’s Honor Guard is coordinated by Sgt. Kevin Holt. Members
include Deputy David Lee, Deputy Otis Clark, Deputy Craig Staneart, Deputy Andrea Crosby,
Deputy Kathryn Vankampen, Deputy Duane Miller, and Deputy Abigail Pifer.

Funeral visitation

9

Funerals

12

Parades

12

Police Memorials

8

Presentation of
Colors

11

Training days

4*

*(team training dates)

During the 2018 school year we prepped 41 students for the G.E.D. Test. The goal for G.E.D. students in 2018 was to
develop a passion for learning, self-awareness, and lifelong education\career advancement. For this endeavor we brought
in a professional academic coach to help the students identify their strengths, weaknesses, and interest. Our intentions are
to fully equip and augment them for a new educational career. We sought to make them passionate about learning and
reaching their goals. Our ardent desire is for them to learn from their failures and know that hope is still available for them.

The Berrien County Jail Literacy Program is very thankful to Sheriff Paul Bailey for
its creation, innovative freedoms, and continued support over the years. Someone
once said: “By Beholding We Are Changed”! The idiom our students behold are
words; the greater their mastery of words, the greater will be their assent into the
world of literary understanding and transformation. Because skilled reading (in its
purist form) is constructive, fluent, strategic, and a lifelong pursuit.
Unfortunately the populations we serve at the Berrien County Jail are over-represented with individuals
having below average levels of educational attainments. Much to our chagrin, our students are not conventional
students. Therefore, our instructional approach must integrate a plethora of therapeutic values into the
literacy curriculum. Our reading program relies upon phonics, vocabulary, writing, and teaching the ability to
create and interpret meaning through the power of words. We rely heavily upon things that are relevant to
students; such as laws, court, newspapers, life experiences (memories), goal achievement, failures, worries,
fears, successes, social, employment, and family just to name a few. We refer our students to Lake Michigan
College and The Opportunity Center for outside literacy continuance. Creating and enhancing successful
readers who desire to be good citizens is our goal. Education is still the number one factor in having successful
prisoner re-entry.
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Forgotten Man Ministries has had a presence in the Berrien County Jail for over 35 years. FMM’s
goal is to bring an environment of peace to inmates and offer spiritual guidance, counseling
and a listening ear. Chaplain Russ Simonson has served as full-time chaplain since 2004. The
Chaplain’s wife Lonni assists in the office, coordinates the women’s ministries and also teaches
the ladies.
FMM desires to provide a way for an inmate’s heart to change in Christ that will lead to a
transformed life change that will develop responsible, and productive citizens in the Berrien
County community and beyond. Inmates have the opportunity to attend one of several weekly
worship services, participate in personal and group Bible Studies, and drug and addiction Bible
classes. Two worship services are held weekly for the men and two weekly services for the
Chaplain Russ Simonson
women. Chaplain Russ believes “a 12-step program can only begin with one step, and that is
with Jesus Christ, because without a transformation of the heart, reformation will not be as effective.”
Ministry volunteers are coordinated by Chaplain Russ and must complete on-line
ministry training through Forgotten Man Ministries. Once completed and approved by the
Chaplain, they must submit a background to be approved by the Sheriff’s Office. Volunteers
successfully qualifying for jail ministry, help assist with Bible study classes, lead worship
services and Bible centered 12-Step Recovery classes. Approved volunteers from local
churches also minister one-on-one with the men through a “cat-walk” ministry.
FMM hosted their Annual Fundraising Banquet on April 26, 2018 at the LMC Mendel Center
Sheriff Paul Bailey and FMM Exec. Dir.
in Benton Harbor. The event was attended by approximately 400 guests. Special guests
William Cariano at 2018 Banquet.
included, Sheriff Paul Bailey and Undersheriff Charles Heit, the Honorable Judge Gary Bruce,
along with Commissioners and State Representatives. The banquet offers updates and raises awareness of the jail ministry.
Guests shared in the fruit of FMM’s labor at the Berrien County Jail through testimonies given by four former inmates whose
lives were impacted and transformed by the ministry of the Gospel. Since FMM is solely dependent upon the support of
local churches, individuals, and businesses, Chaplain Russ continually promotes the jail ministry at the Berrien County Jail by
visiting pastors and churches.
On December 15th, FMM provided “Christmas at the Jail” to approximately 340 inmates. Inmates were given a cup of
a soft drink as they received gift bags with candy, cookies/crackers, an apple and a Bible tract. On December 17th inmates were given two Christmas cards with stamped envelopes for them to mail out to family and loved ones. A chess
& checkers game and a deck of cards were also distributed to each cell block and dorm.
Special donations and financial gifts given by local churches and individuals to FMM are what make “Christmas at
the Jail” possible. This special outreach to inmates lets them know they are not forgotten and that people in the
community are praying for them.

In 2018, FMM accomplished the following at the
Berrien County Jail:
•
•
•
•
•
•
•
•
•
•

Provided over 600 Bibles
Distributed over 2100 Bible courses
Taught over 100 Christ-centered 12-Step Bible Recovery classes
Brought over 120 group Bible study classes
Approximately 40 inmates successfully completed the first series of FMM
self-study Bible courses and earned a leather-bound Award Bible with the
opportunity to move on to Advanced Bible courses.
Led over 200 Church services, including Catholic and Adventist services.
Provided daily counseling one-on-one with inmates
Approximately 34 approved volunteers ministered to the inmates monthly
Provided books, magazines for the Library Cart weekly.
Witnessed over 40 professions of faith
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Asst. Chaplain Lonni, and volunteer Ellen
preparing for Ladies’ Chapel service.

Volunteer Ken and
Chaplain Russ

JAIL
Lt. Jeff Duffield and Sgt. Erin Kuhl both oversee the wide range of responsibilities/
duties assigned to the Support Services personnel. The Support Services staff
consists of 10 full time deputies; 6 court officers (3 at each county courthouse),
2 transport deputies, 1 medical deputy, 1 arraignment deputy, 1 Tether deputy and 1
deputy assigned to the Michigan Department of Health & Human Services building.
There are 8 part-time deputies that are able to assist with these tasks; 4 in Tether
and 4 others that are available to backfill other positions when needed. The front
entrances of both the Niles and St. Joe Courthouse have 8 part-time deputies that
are responsible for the screening of patrons on a daily basis. This enhances the safety
and security of both courthouses. The quartermaster position is also a member of the
Support Services staff.

Lt. Duffield

The Quartermaster is Sgt. Erin Kuhl. She also supervises the deputies that are assigned to certain areas in the
Support Services unit. Those areas include the St. Joe and Niles Courthouses, Department of Health & Human
Services, inmate transports, inmate work crews, jail medical and arraignment. Sgt. Kuhl is also trained to fill in
for these positions when necessary. The quartermaster’s responsibilities include
researching, ordering and stocking items used within the department. Some
examples of these items include uniforms and accessories, office supplies,
cameras, equipment and training supplies for AED and CPR classes, as well as, OC
spray, Taser, and range supplies.

Sgt. Kuhl &
Janet (seamstress)

Dep. Camp
Dep. Camp

Deputy David Camp was assigned to the Michigan Department of Health and
Human Services for 2018. Deputy Camp’s main priority was the protection
of life and property and maintaining order throughout the MDHHS building,
located at 401 8th St. in Benton Harbor, MI. During 2018, Deputy Camp
completed 33 incident reports for various things including felony warrant
arrests, medical problems, threat complaints and internal investigations. He
also assisted Child Protective Services with investigations on a day to day basis.
The entire MDHHS staff are trained on the building emergency plan (fire drills,
medical drills, weather drills) and Deputy Camp was responsible for providing
this training.
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TRANSPORTS

2018

Forensic Exam Ypsilanti

16

Medical Transports

70

Huron Valley Woman’s Prison

19

Jackson Men’s Prison

213

Writ Pick-ups in State

36

Writ Returns in State

31

SAI - Boot Camp

23

Wrap Program - Eaton Co.

7

Raise Program - Van Buren Co.

The Berrien County Transport Unit is responsible for the
physical transportation of inmates to and from county jails and state
prisons in and out of the State of Michigan. Transport deputies also
take inmates to medical appointments, forensic exams, and other
alternative incarceration programs (SAI, Raise, & Wrap). Deputies
Casto and Laughlin also assist other local agencies with pick-ups out
of the area, court security, and helping with Niles Court Transport
when needed.

7

Warrant Pick-ups In State

201

Warrant Returns Out of State

127

Writ Pick-ups Out of State

1

Writ Returns Out of State

2

Riverwood Pick-ups

3

Thumb Correctional (Juvenile)

1

Forensic Drop Off Ypsilanti

1

Kalamazoo Psychiatric Drop Off

2
Dep. Casto

There are currently three deputies assigned to the St. Joe Court
including Deputies Newman, Long, and Wall. Deputies assigned to the
court move inmates who are incarcerated into courtrooms with the
assistance of nine court officers. In 2018, deputies moved 3,469 inmates
to court from jail. Deputies made 864 arrests throughout the building
including the lobby, probation offices, and courtrooms, but only lodged
613 of those subjects at the jail. Deputies investigated 252 original
complaints including 5 assaults, 2 narcotic incidents, and 11 medical
emergencies in the public and parking areas of the facility. Deputies were
present for at least 15 trials involving jail inmates where additional security
was required.
There were security upgrades completed to the east entrance, as well
as 35 new cameras installed throughout the building and in prisoner
transport areas. When deputies are not moving inmates or making
arrests, their uniformed presence helps maintain an overall level of
comfort and security throughout the building. Court security staff have to be
constantly vigilant in order to ensure the safety and security of the staff
and patrons. The court deputies were
assisted by five part-time support
SJ
2018
services deputies, jail staff, and TRU team
TOTAL INMATES MOVED 3,469
members during high profile hearings
IN CUSTODY OF TRIALS
15
requiring extra personnel. There are
ARRESTS
864
an additional 5 part-time deputies that
ORIGINAL COMPLAINTS
252
GENERATED
assist in public screening at the
THREATS
10
building’s entrance.
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Dep. Laughlin

L - R: Dep. Newman, Dep. Long, Dep. Wall

Dep. Hester AND Dep. Briolat
(front door security)

The Niles Transport/Court Deputies positions are staffed by Deputies Bob
Kirkpatrick, Perry Godush and Elizabeth Turner. Deputy Doug O’Dell transferred
from Niles Court to Berrien County Transport on June 22nd, 2018. Deputy Luella
Pierce transferred to the Niles Court position and retired on October 12th, 2018.
Deputy Elizabeth Turner transferred to Niles Court on September 27th, 2018 as a
temporary assignment which became permanent on December 28th, 2018.
Deputies transport inmates from the Berrien County Jail to the Niles Courthouse
for their court hearings. Deputies are responsible for fingerprinting adult and
L - R: Dep. Turner,
Dep. Kirkpatrick & Dep. Sofield
juvenile offenders prior to their court proceedings, collection of DNA samples, detain
violators from Misdemeanor Probation, Felony Probation, Parole and individuals with outstanding warrants. We
also assist Misdemeanor and Felony Probation with drug screening their clients. Inmates lodged at the Niles Law
Enforcement Complex are picked up by Niles Court Deputies and transported to Niles Courthouse for the arraignment
of their charges. All arrested individuals in Niles that are to be lodged at the Berrien County Jail are pre booked by Niles
Court Deputies.
All deputies are required to complete training in the areas of CPR, First Aid, AED, IFAC, PCT, firearms training which
includes low light firearms training, MILO computer interactive firearms training, active shooter training and in-house
monthly training videos.
Additionally, the deputies maintain the day-to-day safety and security of the Niles Courthouse including medical
emergencies, checking building alarms, assisting with other agencies/departments when requested for an inmate
drop-off. Regular security rounds are made in Juvenile, Misdemeanor and Felony Probation, Parole, Trial Court, County
Clerk’s offices, Prosecutors Office, Sheriff’s Records Office and Health Department.

NILES

2018

INMATES TRANSPORTED TO NILES

743

INMATES TRANSPORTED TO JAIL - SJ

1485

INMATES FROM NILES L.E.C.

352

DEFENDANTS FINGERPRINTED

292

ARRESTS MADE AT NILES

573

DNA TAKEN

53

INMATE BOOKINGS

740

L - R: Dep. Turner, Dep. Kirkpatrick, Court Officer Glick,
Dep. Sofield, Dep. Godush

Kevin Allred is the Jail Population Monitor. The jail has a rated design capacity of 341
general population inmates which requires a daily review of the inmate population
numbers to make sure they are within the restrictions of the Jail Population Management Plan approved by the sheriff, prosecutor and the chief judge.
The Jail Population Monitor also collects and checks analytical statistics as they relate
to the total jail population. Additional duties associated with this position include the
submission of housing reimbursement cost from the Michigan County Jail Reimbursement
Program and from the Michigan Department of Corrections Reimbursement Program.
Kevin also prepares for and conducts the weekly sheriff’s foreclosure auction.
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Kevin Allred

The Berrien County Sheriff’s Office Home Electronic Monitoring unit provides an alternative to incarceration to sentenced and pretrial offenders
who meet mandated screening requirements. The monitoring equipment
utilized consists of GPS and two types of alcohol monitoring (Tad and Soberlink).
New equipment that became available in 2018 is the LOC8 GPS which replaced an older version. It offers the latest in monitoring with advanced
technology in tracking with a curved ankle-bracelet that is discreet, formfitting and smaller.
Tad Technology continuously monitors alcohol consumption and participant curfews (leaving and entering the resident). This technology continues to hold a crucial place in monitoring compliance with court orders and
program rules. We have been using the Tad since 2009 and the cellular version has been around since early 2011.
Dep. Kiser, Dep. Ebrecht, Dep. Magner

Soberlink (SL2) Technology allows the client to have less restrictive movement during curfew times. Soberlink is a hand held mobile alcohol device that measures breath alcohol content
(BAC) by collecting deep lung breath samples. This unit uses facial recognition, high resolution client photo GPS/
Cellular locations and time and date stamps to ensure accuracy. When needed we are able to pair the Soberlink
and the LOC8 together for better monitoring.
In 2018 there were 497 participants on the Tether program. The success rate in 2018 was 80%. There are still 44
enrolled in the program from 2018 going into 2019.
The 453 that completed the program were monitored as follows: 213 participants were monitored for alcohol between the Tad and Soberlink units. The remaining 240 were monitored through GPS units. We had 357 successful
completions, 22 were violated for positive alcohol/drug tests, 7 absconders, 4
were violated for failure to pay, 7 had their bonds revoked, 22 were removed
as a result of new charges, 8 were returned to jail resulting from an order by
a judge, 26 were removed for program violations and 0 voluntarily returned
to jail for any reason.
The Tether office also performs court ordered DNA testing required by the
courts. This resulted in 424 DNA tests being collected in 2018.
The Tether Unit has one full time employee, Deputy Vince Kiser and three part
time Deputies JW Magner, Jacob Rosenthal and Shelby Ebrecht (both new
this year). We also lost the services of Deputies Cody Lange and Abby Kueny
as part- timers when they went in the Jail Division full time this winter.

Berrien County currently has 3 part-time deputies that supervise the Berrien
County work crew; Deputy Charlie Fox, Deputy Brian Hall, and Deputy Chris
Burks. The work crew is made up of low risk inmates that have been sentenced
to jail time. The crew can be hired to do many different job assignments around
the county including special event set up, debris removal, planting trees, and
painting. The crew was utilized by many areas this past year to assist with flood
clean-up.
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JAIL
In 2018, medical services remained contracted with Correct Care Solutions,
however Correct Care Solutions has recently changed its name to Wellpath.
Wellpath strives to meet the health care needs of the incarcerated patients
based on 5 Principals: Patients, People, Partnership, Process, and Profits. They
do this by providing high quality care in a cost effective manner. This presents
challenges in the correctional arena with minimizing security risks, maximizing
on site services, providing educational training, structuring services to meet
the specific patient’s needs to better care for their chronic medical problems,
while maintaining strong relationships between the correctional administrators,
deputies, judicial systems and health care providers. 24 hour Medical coverage is
provided. The staff utilized to meet this coverage consists of 11 RNs, 2 LPN’s, and
1 medical physician, 3 mental health workers, 2 physician assistants, 1 dentist, 1
dental assistant, 1 psychiatrist and a medical secretary.

Nurse Allison & Cindi Konow
(Medical Records Clerk)

The medical staff responds to emergencies, assesses patient concerns and treats
as needed for both mental and medical needs, administers medications, runs
a clinic 5 days a week, draws lab work, monitors chronic conditions and alters
treatment as indicated, provides dental services, performs intake screenings,
conducts a health assessment (physical) within the first 14 days of incarceration as well as an annual physical when the patient is here for more than 365
days, observes and assesses the potential withdrawals of the patients and treats
as needed, provides education on medication and mental health, dental and
medical problems.
Nurse Christa

Nurse Pat

The medical staff continues to work with the local Community Health Organization (Riverwood) to
assist in referring patients for their Diversional Program which is studying ways to provide alternatives
to incarceration to people who are arrested and jailed as a result of behaviors caused by their mental
illness.
The medical department is also involved in the community Vivitrol program as an option for the
patients who are striving to control their substance addiction. Vivitrol is a medication that is a valuable
addition to the recovery toolbox for the addicted patient.
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Inmates requiring specialized care or more emergent medical services beyond on site capabilities are
transported off-site for care at our local hospital or a specialty physician’s office. In order to minimize the
additional medical and transport costs such trips generate, Wellpath makes every effort to treat as many
patients on-site as possible. One way this is being done is to schedule regular provider visits for chronic care
medical problems to help the patient better care for these issues before they require a visit to a specialist or
the ER.

Nurse Tammi

This year we have focused on our mental health care and increased the number of referrals to our
mental health professional by altering the intake process to include the ability to make automatic
referrals when patients have a history of mental illness/needs. We have encouraged the jail staff to
make referrals as well for any unexpected or lengthy sentences.
We welcome our new Mental Health Professional Sarah to the Wellpath team and she has increased the
amount of patients that are seen daily as well as working with them to address the trauma they have
encountered in their lives and learn better ways to process or work through these traumas. She
encourages patients to meet with her regularly and if they miss an appointment she follows through
with them.

Sarah, MHP

Working together with the Berrien County Jail, Wellpath strives to provide quality medical care at a
cost-effective rate.
22

The year was met with many successful joint ventures and accomplishments
between Riverwood Center and the Berrien County Sheriff’s Office. Over the course
of 2018, the Jail Diversion Program received 114 inmate referrals and successfully
diverted six inmates suffering from mental illness from the Berrien County Jail.
Over five hundred individuals received services from Riverwood’s Jail Diversion
Team as a result of the improved coordination.
The biggest accomplishment in 2018 was a joint effort between Riverwood Center,
Berrien Emergency Management and the Berrien County Sheriff Office in developing
the Michigan Inaugural CIT (Crisis Intervention Team) Conference, Sept 17 & 18 at Four Winds Casino in New
Buffalo. Keynote speakers included Sam Cochran - CIT International and the Memphis Police Department, Kurt
Gawrisch - Chicago Police Department and Illinois CIT Coordinator, Kevin Fischer - CEO NAMI Michigan,
Blaine Koops - President Michigan Sheriff Association, and Dr. Sheryl Kubiak - Wayne State University
Jail Diversion Council- Data Collection. There were a total of six break-out speakers. The conference was
attended by over one-hundred police and mental health representatives throughout the state. The event
also included vendors and sponsors. Following the success of the initial state wide conference, the 2019
conference will be hosted by Summit Pointe, Battle Creek.
In the past year eighteen local officers were trained in “Resolving Law Enforcement Response to Mental
Health Incidents”, ten officers completed CIT Training (40 hours Crisis Intervention Team) and seventy-six
CIT referral forms were received by the Jail Diversion Program from various law enforcement agencies
throughout Berrien County as a result of these trainings. Since the inception of the Jail Diversion Program
in 2015, the CIT Training Team has provided officer training to eighty-two police officers in Berrien County.
Deputy Vanessa Williams was invited to serve as a panel member for the
Public Policy Legislative Event Task: 2018 Improving Behavioral Health
Services in Southwest Michigan Panel Discussion. The panel included
Federal, State, County Elected Officials, and Stakeholders. The panel’s
purpose was to address the needs and barriers of those suffering from
mental illness in Southwestern Michigan. In addition, Deputy Williams
presented at the Inaugural Michigan CIT Conference in September. Her
presentation, “Breaking through the Stigma: One Officers Journey” was
well received and one of the best attended breakout sessions of the
conference. Deputy Williams is a CIT trained officer and a member of the
CIT Training Team since 2015.
The CIT Training Team assisted MI-CIS Training (MI Crisis Intervention System) with their fall training
for St. Joseph Public Safety. MI-CIS is a police training offered through Western Michigan School
of Medicine. The CIT Training Team worked collaboratively with MI-CIS by providing one role player
from the CIT consumer panel and one proctor.
The Jail Diversion will continue to provide officer training in Berrien County in 2019. Moving
forward, we will also continue to work in collaboration with agency and department
representatives from all over Michigan in an effort to standardize CIT Training throughout the state
of Michigan.
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The Berrien County Sheriff’s Office Road Patrol continues to provide
twenty-four hour police services for our citizens and visitors in the County of
Berrien. The primary responsibility for the road patrol deputies is to prevent
and investigate crimes that occur in the areas they are assigned. In addition
to patrol duties, deputies conduct criminal investigations, serve civil process,
enforce traffic laws, and respond to emergencies that occur within the county.

Captain Miller

The road patrol consists of 41 deputies, who patrol the wide ranging 585 square
miles that make up the County of Berrien. The county is a popular destination
for tourism during the summer months. This increase in population brings an
additional call volume for services for our Patrol Division. The Sheriff’s Office
Road Patrol division patrolled 662,514 miles in Berrien County during 2018.

The Berrien County Sheriff’s Office provided patrols to Silver Beach
during the busy Fourth of July Holiday and weekend hours in 2018.
From this increase in patrol to Silver Beach, deputies assigned to this
duty worked 42 days throughout the summer, handled 30 “Calls for
Service”, issued 66 citations for violation of the County Ordinance,
which prohibits alcoholic beverages on the park property, issued 0
Verbal Warnings for violation of State Law or County Ordinances
and also assisted other agencies on 9 various “Calls for Service.”
Deputies assigned to this duty also made 7 misdemeanor arrests
and 3 Felony arrests.
The deputies assigned to this detail noted that during their patrols
of the Silver Beach County Park that the patrons of the County
Park were respectful and expressed their appreciation to the
deputies that were present. Several of the patrons commented to
the deputies that they felt safe and secure during their adventures
at Silver Beach County Park.
Silver Beach Patrol

The Sheriff’s Office Road Patrol also assisted the City of Benton
Harbor with police patrols on certain days throughout 2018.
Deputies assigned to this detail worked 13 days, drove 930
miles and made 35 misdemeanor arrests, 5 felony arrests,
investigated 21 complaints, and assisted the Benton Harbor
Department of Public Safety with 9 calls for service. The Benton
Harbor Patrols conducted by the Sheriff’s Office also issued 31
citations for various motor vehicle violations. Sheriff’s Deputies
continued to receive strong support from many citizens in the
City of Benton Harbor. Deputies also reported hearing many
positive comments from residents during the summer patrols.
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2018 STATISTICS:
Complaints Investigated
Homicides			

14,847
2
Criminal Sexual Conduct (CSC) 104
Robberies 			
7
Assault and Battery
and/or Domestic Violence 514
Breaking & Entering		
209
Larceny			
347
Motor Vehicle Theft		
165
Violation of the Controlled
Substance Act		
242
Weapons Offense		
50
Operating a Motor Vehicle
while Intoxicated		
132
Citations Issued 		 3,938

The Berrien County Sheriff’s Office’s complaint load/calls for
service for 2018 totaled 15,134.
This total is slightly higher than the 2017 statistics, when
deputies responded to 14,279 calls for service.
The dedicated men and women of the Sheriff’s Road Patrol
Division willingly face dangerous situations daily to keep
Berrien County’s citizens, visitors, and property safe.

2018 marks the first year of a combined effort between the Benton
Harbor School District and the Berrien County Sheriff’s Office to improve
student safety. The Berrien County Sheriff’s Office entered into a
contractual relationship with Benton Harbor High School in October of
2018 to provide deputies as resource officers within the building. This
decision came after a series of student brawls endangered the safety of
students and staff.
Deputy Andrea Crosby and Deputy Devonte Hureskin were the first two
deputies chosen for this assignment. Each of these deputies were
instrumental in the initial day-to-day operations that have now become
standardized. Deputy Crosby and Hureskin provided daily feedback as it
related to student safety and security. Each of these deputies have
received additional training on the fundamentals of a school resource
officer (SRO).
Although deputies may be seen working next to school security officers,
they do not enforce school rules. Deputies are responsible for violations
of the Michigan Compiled Laws. Deputies are in place not only to be a
resource for the staff but for the students as well.
On November 1st, 2018 Deputy Vanderkooy was assigned to the Benton
Harbor High School SRO position along with a trooper from the
Michigan State Police. Both agencies are now working in concert with
one another to provide increased school safety and security.
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The following stats are
from October 3rd, 2018 December 19th, 2018.

Assault and Battery
CSC 			
Fraud			
Resisting &
Obstructing		
Other			

11
1
1
1
4

The Berrien County Sheriff’s Office Road Patrol also participated with
this years annual Red Bud Track and Trail Event during the Fourth of
July Holiday. This year also marked the first time the Red Bud Track and
Trail venue was selected to host an International Race where racers and
spectators from all over the world were welcomed to represent
their country. Professional motocross racers from all over the world
participated in a very exciting race and it was France that proudly walked
away with the victory. This event was a great experience for not only
the deputies who were assigned to work but for everyone that came
to enjoy the community as a whole. Everyone who was there had the
distinct pleasure of meeting and speaking with people from several
different countries and to learn about motocross in their hometowns.

The current police coverage at the Niles Township substation includes one lieutenant, six deputies and two
secretaries. In 2018 Michele Munyon was hired as an additional
Niles Township secretary. The deputies are assigned to provide
police functions for the residents of Niles Township through a
contract provided with the Berrien County Sheriff’s Office.
In addition the Sheriff’s Office is able to provide several units and
teams including the detective bureau, crime scene unit, hazmat
team, bomb team, canine team, accident investigation team,
dive team, and volunteer reserves and chaplains. Several of
the deputies assigned to Niles Township are members of these
teams and units.
Niles Township also has part-time deputies assigned to shifts
when the full-time deputies are off duty. This has proven to save
money for the township.
The Niles Township deputies responded to 4,308 calls for
service and issued 473 citations. The deputies assigned
to the Niles Township must balance a high volume of
calls, follow up investigations and prepare for court while
maintaining the highest level of excellence serving the
residents of Niles Township.
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NILES TOWNSHIP
STATS 2018
Complaints:        4,308
Tickets:                473
Homicide:       	
0
CSC:                     
21
Robbery:            	
3
Assault/DV:         165
Burglary:              101
Larceny:               165
M/V Theft:         	 22
Fraud:                  
73
VCSA:                  
68
CCW:                 
19
OWI:                
23       

The Berrien County Sheriff’s Office continues to
provide police patrols and services through a
contract agreement with the Township of Watervliet.
This contract has existed since April 1, 2001, when the
Sheriff’s Office began assigning a deputy to serve the
citizens and business community in the Township of
Watervliet.
Throughout the years, the contract agreement has
increased service and now provides two deputies,
who have the responsibility and duty to respond to
calls for service in the Watervliet Township Community.

WATERVLIET TOWNSHIP Calls for Service 2018
Complaints:        					
822
CSC:                     
					
10
A & B/DV (Assault & Battery and/or Domestic Violence) 28A
B&E (Breaking & Entering)            	
			
8
Larceny						24
UDAA (Motor Vehicle Theft) 				2
CCW (Carrying a Concealed Weapon) 		
1
OWI (Operating a Motor Vehicle while Impaired)
6
Traffic Citations					
289
VCSA (Violation of the Controlled Substance Act)		
5

Deputy Justin Goff and Deputy Guy Puffer III were assigned to
the Township of Watervliet Patrols during 2018. Throughout 2018,
Berrien County Sheriff’s Office Deputies, including Deputy Goff and
Deputy Puffer responded to 822 calls for service. This number is
slightly lower than the 2017 statistics, when 844 calls for service
were rendered by the Berrien County Sheriff’s Office Deputies.
Dep. Goff

Dep. Puffer

Deputies Puffer and Goff continue to maintain a successful
partnership with the Township of Watervliet, it’s residents,
and business community. Their personal contacts with local
officials and citizens continue to make the Township of
Watervliet Police contract a strong relationship for the
community and the Berrien County Sheriff’s Office.

We welcomed Deputy Michael Troup as New Buffalo Elementary
School’s first School Resource Officer. Deputy Troup has worked
as a New Buffalo Township Deputy for several years before
starting at the school. He is having a great year and loves working
with the students. New Buffalo Elementary is located in New Buffalo
Township. Township deputies work closely with Dep. Troup to assist
him if he needs any extra help.

Dep. Troup
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Deputies that are assigned to the New Buffalo Township Sub-Station are
dedicated solely to patrolling New Buffalo Township. This allows them to get
to know the community and understand local crime patterns. The New Buffalo
Township Deputies are also sworn Pokagon Tribal Officers, allowing them to
assist at the Four Winds Casino, or handle calls if necessary.
The New Buffalo Township Deputies worked with the New Buffalo Township
Fire Department during the flooding of late February
2018 to keep citizens safe. Township deputies assisted
with checking the welfare of residents and evacuating
when necessary due to high water levels and damaged
or flooded roadways.

Lt. Flick

NEW BUFFALO TOWNSHIP 2018
Calls for Service
1,245
Citations Issued		
202
Criminal Sexual Conduct
3
Assaults 		
23
Breaking & Entering
16
Larceny			
20
Fraud			
8
Motor Vehicle Theft
2
Weapons Violation
4
Operating While Intoxicated
11
Violation of 		
10
Controlled Substances

Township deputies also worked with the fire department to host a Public Safety Day at the
New Buffalo Township Fire Department in April. Children were able to speak with police
explorers, meet McGruff the Crime Dog and get a close up look at police and fire vehicles and
equipment. This was the second year for the Public Safety Day and we are all excited to host
another event in 2019.

The Berrien County Sheriff’s Office Motor Unit consists of six Harley Davidson Police-Model Electra Glides. The
Motor Unit consists of eight deputies that have been through a two week police motorcycle operators training
session and all eight deputies also undergo annual re-certification police motorcycle operations training to ensure
the deputies remain proficient in the safe handling and operation of the motorcycles. All eight members of the
Motor Unit have been assigned to the Motor Unit for at least five years.
In 2018, the Motor Unit was assigned to 61 individual events. These events consisted of providing motorcycle escorts to various charity benefit rides, funerals, community events, local parades, and dignitary escorts.
Several of the deputies also utilized the motorcycles for their daily patrol duties.

One of the highlights for the Motor Unit in 2018 was the honor of assisting Federal Officials and Indiana
Law Enforcement Officers in providing a motorcade escort for President Donald Trump and Vice President
Pence in the South Bend and Elkhart areas.
The Berrien County Sheriff’s Office Motor Unit was also utilized at the 2018 Senior PGA event at Harbor
Shores Golf Club to ensure that the participants and patrons of this event were safe and secure during this
community event.
As in the past, the Motor Unit receives the majority of it’s funding through supportive corporate sponsors,
private donations, and fund raisers.
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The Berrien County Sheriff’s Office Canine Unit was established in
2008 to supplement police operations by locating and apprehending
criminal offenders, locating illegal narcotics and locating explosive
devices. Canines are particularly efficient in searching large fields or
buildings for hidden suspects and can access small areas that officers
would not be able to. Because of their speed and tracking ability,
canines are especially useful in high risk situations such as vehicle
pursuits, which often lead into foot pursuits.
A police dog, often referred to as a K-9, is a dog that is trained
specifically to assist police and other law enforcement personnel in
their work. Because of their superior sense of smell, hearing and potential aggressiveness, the trained law enforcement
canine is a valuable supplement to law enforcement functions.
The Canine Unit is often requested for service in various areas to include, searches for missing persons, tracking,
building searches, narcotic searches, explosive detection, bomb threats and suspect apprehension. The handlers
and their canines train monthly and are recertified on an annual basis. The canines must obey their handlers without
hesitation and be able to work under the most trying and adverse situations. Each canine handler is trained in the tactical
application of his canine prior to being placed in an operational status.
All three canines are assigned to their handlers 24 hours a day. This strengthens the
bond between the police canine and their handlers and allows for a quicker response in
emergencies if they are requested while off-duty.
This year, the canine unit assisted local schools and organizations with canine
demonstrations, displaying the capabilities each dog and handler possess. This allowed
an opportunity for the community to gain a better understanding of the responsibilities
and operations of a canine unit.
Retired K-9, RICO

Deputy Jason Haskins has been with the Berrien County Sheriff’s Office since 2006. He has been a K-9 handler
since 2008 with his K-9 “Rico.” Rico is a 13 year old Belgian Malinois who was born in July 2005 and was brought
to the United States from the Netherlands. Rico was retired this year after serving 10 years of a very successful
career with the Berrien County Sheriff’s Office. Sadly, Rico passed away peacefully and was laid to rest in October
2018 with his partner and family at his side.
Deputy Haskins was again selected to be a handler for
the Sheriff’s Office and was given a new partner, “MIKA”
to work with. MIKA is Belgian Malinois who was born
August 2016 in Budapest Hungary and came to the
United States in 2018. MIKA has been trained in drug
detection as well as tracking and handler protection. Deputy Haskins attended a very intense 6
week training program at Vohne Liche Kennels, in
Peru, IN where he and MIKA became acquainted.
Deputy Haskins and his partner MIKA are assigned to
Dep. Haskins & MIKA
the dayshift patrol and work diligently at locating and
apprehending criminal offenders as well as participating in the many events they are requested to attend.
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Deputy Thomas Dyer has been with the Berrien County Sheriff’s Office since 2010. He
has been a K-9 handler since 2014 and serves proudly with his K-9 partner, “Maxx.”
Maxx is a
4 year old Belgian Malinois/German Shepherd mix who was born in December 2014
and was brought to the United States from the Netherlands. Maxx has been trained
in drug detection as well as tracking and handler protection. This talented team works
the midnight shift and has assisted with many tracks and apprehensions of criminal
offenders.
Deputy Brandon Crosby has been with the Berrien County
Sheriff’s Office since 2011. He has been a K-9 handler since
2014 with his K-9 partner “Nero.” Nero is a 7 year old Belgian
Tervuren who was born in April 2011 and was brought to
DEP. DYER & MAXX
the United States from the Czech Republic. Nero has been
trained in explosives detection as well as tracking and handler protection.
Deputy Crosby also trains with the Berrien County Bomb Team on a monthly basis. This
allows Deputy Crosby and Nero the opportunity to work side by side with the team to
better prepare for a call that may require their response.
In March 2018 Deputy Crosby and his partner Nero participated in training at the Wintrust
Arena in Chicago, IL. This training was hosted by the Chicago DHS National Explosives
Detection Canine Team and was conducted on large hides, peroxides and additional
explosives with numerous operational and environmental distractors.

MAXX

In September 2018 Deputy Crosby and his partner Nero again
attended training in Chicago, IL this time at Navy Pier. This
training was again hosted by the Chicago DHS National Explosives
Detection Canine Team along with the Chicago Police Department
Mass Transit Canine Unit. A total of 75 Canine Teams from 23
agencies over 6 states participated in this training event. Training
was conducted on low threshold, large hides, mass luggage, vessel,
complex open area, peroxide and vapor with numerous operational
and environmental distractors.
In 2018, the Berrien County Sheriff’s
Office Canine Unit completed the
following tasks and requests:
Tracks: 		
Apprehensions:
School Searches:
Tracks to Evidence:
Bomb Searches:		
Drug Searches:		
Building Searches:
Presentations:

72
19
12
5
20
45
6
9

Dep. Crosby and NERO

Deputy Richard Edgerle continues to assist the canine unit by training
with them as the designated “Decoy.” To become a canine Decoy,
Deputy Edgerle attended a 1 week training at the Vohne Liche
Kennels, in Peru, IN. Deputy Edgerle successfully completed this
training and has been the canine units training Decoy since February
2015.
The Berrien County Sheriff’s Office Canine Unit proudly continues to
provide services essential to assisting law enforcement agencies with
investigations while maintaining a community trust.
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The goal of the Detective Bureau is to utilize the experience and special training of its
members to conduct special, and/or more complex investigations. These investigations
come from several sources, which include the Berrien County Road Patrol, the Prosecutor’s
Office, other agencies or departments, or directly from the citizens.
Currently there are six (6) investigators that work very hard to keep up with the case load in
the Detective Bureau. These investigators utilize a team approach to solving crimes, working
with other members of this department and a wide variety of outside agencies to solve these
crimes. These agencies include local, state, and federal agencies from across the county.

Det./Lt. Sanders

In 2018, members of the Detective Bureau attended a number of specialized trainings, that
included Homicide and Questionable Death Scene Investigations training, Interview and
Interrogation School, and Evidence Tech training to name a few.

2018 proved to be a challenging and busy year for the Detective Bureau. The overall number
of cases worked were up significantly, which included homicides and other death investigations by more
than double the number worked in 2017. The breakdown of the types of cases the detectives worked
will be included below. In no way does this reflect the hundreds of hours that it took to complete some
of these cases.
Credit should be given to the Detective Bureau staff for their hard work, persistence, and attention to
details. Its members will continue to work hard in hopes to positively affect the quality of life for the
citizens of Berrien County.
Gail Hejduk
Secretary

The Detective Bureau members remind citizens of Berrien County to be aware of their surroundings and
to report all suspicious behavior. We need your help in keeping Berrien County a wonderful place to live.

CASE TYPE
FATAL ACCIDENT
HOMICIDE/SHOOTINGS
ROBBERY / ARMED ROBBERY
BREAKING AND ENTERING /
HOME INVASION
CRIMINAL SEXUAL CONDUCT (CSC)
DEATH (INCLUDES SUICIDE)
ASSAULT
THREAT / HARASSMENT
LARCENY
STOLEN PROPERTY
FRAUD / FORGERY / EMBEZZLEMENT

MDOP
SUSPICIOUS SITUATIONS
VULNERABLE ADULT / ABUSE
INTERNAL INVESTIGATIONS
ARSON INVESTIGATIONS
OBSTRUCTION/MISC
INVESTIGATION
OTHER AGENCY ASSIST
UDAA
OBSCENITY
WEAPONS OFFENSE
VCSA
TETHER VIOLATIONS
MISSING PERSONS
INVASION OF PRIVACY

TOTAL CASES

TOTAL
7
12
2
16
35
22
12
18
17
5
26
3
10
3
1
1
26

Det./Lt. Biggart

Det./Sgt. Easton

114
10
8
7
11
32
4
2

404

Det./Sgt. Peek
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Det./Sgt. Soulard

Det./Sgt. Chartrand

A total breakdown of the items
analyzed will be listed below.
Cell phones / iPhones

212

iPods / iPads

8

Computers / Laptops

42

Hard drives

26

Flash drives

30

Tablets

13

CD’s / DVD’s

8

SD / SIMS cards

22

Cameras

5

Xbox / Playstation

1

Facebook Accounts

42

DVR

7

Dropbox Account

1

TOTAL FORENSIC
ANALYSIS

417

An essential element of the Berrien County Detective Bureau is its
ability to analyze computers and electronic devices forensically. This field
continues to grow and plays an important role in many of the
investigations the detectives conduct. We are very fortunate to have this
type of analysis available in-house.
Detective Sergeant Peek, who is assigned to this task, received
additional in-depth training this year and was able to successfully pass the
examinations to become a Certified Forensic Computer Examiner. We are
very proud of his hard work and dedication to accomplish this.
This service is also extended to other agencies and departments in Berrien
County, as well as other state agencies and federal agencies.

The Berrien County Crisis Negotiation Team consists of four
team members who train quarterly. Twice a year the CNT Team
trains with the Berrien County Tactical Response Team. We also
attend the annual Michigan Association of Hostage Negotiator’s
Conference for case study and specialized negotiation topics.
The CNT team had twelve call outs in 2018, the highest number
of call outs in many years. We assisted Buchanan City Police, Van
Buren County, Benton Harbor City Police, two calls in St.
Joseph City, and three calls in Benton Township. We also
assisted our own patrol units on calls in Niles Township and Watervliet
Township.
More and more negotiators are using cell phones to communicate
with barricaded individuals. This year we negotiated by text as
well as by face time on a phone. Even as technology advances, the
principals of negotiation remain the same. We look forward to new
challenges and opportunities in 2019.
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2018 was another busy year for
the Crash Reconstruction Team.
Team members receive specialized
training in accident reconstruction
courses including how to investigate
motor vehicle accidents, pedestrian
accidents, motorcycle accidents,
and commercial vehicle accidents.
Some common methods to determine vehicle speed include obtaining the roadway friction and measuring skid marks.
More advanced methods may include conservation of linear momentum or crush measurements. Several new vehicles
include an event data recorder that keeps a permanent log of vehicle speeds, braking and steering prior to an airbag
deployment.
The team was called out for 23 incidents over the course of the year. 70% of the call outs were for fatal crashes involving
at least one fatality. The remaining 30% were classified as serious injury. A further breakdown shows that 52% of the calls
involved at least two motor vehicles. 13% involved bicycles, 13% included pedestrians, and 9% involved a motorcycle.
Lt. Steven Campbell retired from the team after serving for 19 years. Lt. Campbell became the Team Leader in 2013
and continued with upgrades to the Bosch Event Data Recorder and supporting cables that had been implemented by
Retired Lt. Goulooze. Lt. Campbell upgraded the team’s computer software systems, total station and added a drone.
The deputies on the team have received advanced training on how to use these tools and have received waivers from the
FAA to fly the drone for mission operations.

Detective Sergeant Thad Chartrand received a grant for a Faro 3D scanner.
This is the newest technology similar to instruments seen on current TV police
shows such as CSI. The scanner will be used by both the Crash Reconstruction
Team and the Crime Scene Technicians. The Faro 3D scanner captures the
scene exactly how it was at the time of the scan. The laser creates data points
that are stored in a point cloud to create diagrams or even “walk-throughs”
that are ideal for court presentations. Detective Sergeant Chartrand will
become the Team Leader January 1st, 2019.
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Lt. Zizkovsky

Det./Sgt. Peek

The Berrien County Crime Scene Investigation Unit is staffed
by 10 specially trained deputies. The Unit has solved numerous
cases due to the deputies commitment to properly identify and
document the physical evidence. The deputies assigned to this
unit are also assigned to different enforcement positions; to
include the contracted township patrol units. The deputies are
called upon to assist other deputies in properly documenting,
identifying, and collecting evidence at complex crime scenes.
The deputies assigned to this unit work closely with our
agencies detectives and are overseen by Lieutenant Zizkovsky
and Detective Sergeant Peek. In 2018 the Unit added Deputy

Vanderkooy to the staff of trained deputies.
In 2018, the Crime Scene Investigation Unit investigated 7 murders in addition to 9 shootings where the victim
was shot and survived. The Unit also investigated 14 suspicious deaths or suicides, 4 rapes/CSCs, 3 robbery/
assaults, 21 burglaries, and 11 stolen vehicles.
The Crime Scene Investigation Unit continues to advance through the purchase of new
equipment and additional training. The Unit, along with the Accident Investigation Unit,
purchased a 3D scene scanner with a grant along with additional county funds. The
FARO 3D scanner allows an entire crime scene to be scanned with precision accuracy,
and allows the Crime Scene Investigator to build a scale 3D diagram.

TYPE

34

NO.

Stolen Vehicle/Recovery Processing

7

Shootings (Victim shot and lived)

9

Rape/Criminal Sexual Conduct

4

Suspicious Deaths or Suicides

14

Arson/Fire Investigation
(includes 5 Deaths)

2

Robbery/Assaults

3

Burglary/Home Invasions

21

Stolen Vehicles/UDAA

11

Other

5

TOTAL INVESTIGATIONS

76

ENFORCEMENT
MSP SWET West Berrien Team
In the 2018 calendar year, SWET investigated 329 incidents which included undercover buys, search warrants,
buy/busts, postal seizures, and assists to other agencies. This resulted in 316 arrests that includes felonies,
misdemeanors, and other agency warrant arrests. These arrests resulted from SWET conducting forty-four
(44) search warrants, twenty-seven (27) buy/busts, and one-hundred-thirty- four undercover buys (134). SWET
was assisted during these operations by the Michigan State Police Post 53, Berrien County Sheriff’s Office road
patrol, the FBI, the DEA, and local police agencies in the area.
In 2018, SWET dealt with a large influx of crystal methamphetamine coming into the area. Crystal
methamphetamine is typically manufactured in large scale laboratories. This differs from the methamphetamine
usually found in this area produced on a smaller scale using the one pot method. This year SWET has only
disposed of four (4) one pot meth labs, which is the lowest number this area has seen in many years.
In the summer of 2018, SWET with the FBI and DEA conducted a federal wiretap on several suspects involved
in the smuggling, sales and distribution of crystal methamphetamine. This investigation led to seventeen (17)
federal indictments of suspects from Georgia, Arizona, Kalamazoo, and the Benton Harbor, Michigan area.
During this investigation, law enforcement was able to locate and arrest Antwan Mims, a FBI most wanted
fugitive charged with a double homicide in Benton Harbor. SWET detectives worked long hours conducting live
surveillance, listening to and transcribing phone calls.
Heroin, crack cocaine, and powder cocaine continued to be prevalent in 2018. Heroin continues to be an
epidemic due to its high potential for addiction and tendencies for the user to overdose. Approximately 70% of
all undercover purchases SWET conducted were for heroin, crack, or powder cocaine.
During the course of these investigations, SWET recovered a total of forty-five (45) firearms - 28
handguns and 17 long guns. Out of the 28 handguns seized, seven (7) were reported stolen. Firearms
found in the possession of convicted felons and/or found in the possession of drug dealers is a
significant safety issue for SWET. Due to this, SWET has relied on the assistance of the Berrien County
TRU to execute several high risk warrants in 2018.

CRACK
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Significant investigations for the year 2018 included:
• An investigation into the sale of heroin and cocaine in the City
of Benton Harbor leading to a buy/bust and search warrant
that resulted in the seizure of 54 grams of cocaine and the
recovery of a stolen handgun. SWET arrested two suspects
on 15 charges.
• An investigation into the sale of crystal methamphetamine
in Benton Township leading to a buy/bust that resulted in
the seizure of one gram of heroin and 2.3 ounces of crystal
methamphetamine. The suspect was later federally indicted
through the ATF on drug and firearms charges.
• An investigation into the sale of heroin and crack cocaine
in Niles Township leading to a buy/bust that resulted in the
seizure of 19 grams of heroin and 15 grams of crack, and the
recovery of a stolen handgun. This case was also worked
in conjunction with St. Joseph County, Indiana and lead to
several other charges in Indiana.
• An investigation into the sale of crystal methamphetamine in
Benton Township and the City of Benton Harbor. This case
involved multiple suspects distributing methamphetamine
in the area and ended with a search warrant in Benton Twp.
SWET was able to charge four suspects on several distribution
of crystal methamphetamine charges and seized several
ounces of crystal methamphetamine
• An investigation into several firearms charges in the City of
Benton Harbor. SWET detectives along with Berrien County
TRU executed a search warrant in the City of Benton Harbor
for a suspect illegally possessing several firearms. SWET was
able to locate five illegal guns inside the house at the time
of this warrant. The suspect in this case was charged with
multiple felony gun charges.

heroin

• An investigation into the sale of crystal meth in the Coloma,
Benton Harbor, and Kalamazoo areas led to a search warrant in
the City of Coloma. SWET detectives seized approximately 16
ounces of crystal methamphetamine during this investigation
and three suspects were arrested with one suspect being
federally indicted on drug charges.
methamphetamine
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The Berrien County Dive Team is made up of
8 members comprised of full time Berrien
County Employees assigned to both the Jail and
Enforcement Divisions. 2018 brought a lot of
changes to the Dive Team with the addition of
its newest members, Deputy Kristen Robbins
and Deputy Nick Jewell. Deputy Robbins was
just recently certified as a SCUBA diver in May
of this year and Deputy Jewell is scheduled to
attend this training in the upcoming spring.
With the addition of the two new members
comes the loss of two former members. Captain
Randall Miller and Lt. Scott Kuhl both officially retired from the Dive Team at the end of the calendar year
after 18 years of dedicated service to the Dive Team. Each year the Dive Team completes an annual
check-out dive where each team member is required to demonstrate basic dive skills. The Dive Team would like
to extend many thanks to St. Joseph High School for providing the use of their pool to assist the team with their
certifications.
The Berrien County Dive Team as a whole spent 1,900 minutes (31.67
hrs) underwater this year. During our trainings, the team dove in many
locations throughout the region which include Lake Michigan, Paw
Paw Lake, Lake Cora, Paw Paw River, and the St. Joseph River. During their trainings the Dive Team worked on their dive skills
which include Boat Operations, Side Scan Sonar Operations,
and Pendulum Search Patterns. This year the Dive Team
was able to take part in the 5th District FEMA Dive exercise
that took place off the pier in South Haven in Lake
Michigan in Van Buren County. All law enforcement
agencies with Dive Team’s as well as Public Service Departments and Fire Departments
located in Michigan’s 5th District took part in this event.
During this training, all Dive Teams were given different objectives and different search areas in the
lake to simulate a major dive exercise. This was a great exercise as it was able to get multiple Dive
Teams all working together under one command towards one common goal. This is the Dive Teams
2nd year participating in this training exercise and they really look forward to participating in more
of these kind of trainings in the future.
The Dive Team made a few equipment purchases this
year. The team was able to purchase new hard wired
communication equipment that is far more powerful and much
clearer to communicate while under water. The Dive Team
also sent Deputy Higgs to Massachusetts in November to
attend ROV School. The Dive Team has been working with
the 5th District Dive Teams as well as Berrien County Emergency
Management on a grant to pay for a submersible ROV that
they hope to receive early 2019.
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The Dive Team was very happy to be able to take part in the yearly Steelhead Triathlon, making sure that all
participants were safe while in the water, as well as the yearly National Night Out at Riverview Park in St. Joe
where Dive Team members get the opportunity to interact with the community and give them a “show and
tell” of all the equipment that they use.
This was a busy year for the DIVE Team compared to the last few years as they responded to 3 callouts. On April
10, 2018 divers responded to the report of a drowning victim that had went missing in the Paw Paw River in
late February. During the early afternoon hours Marine Lt. Kurtz and Undersheriff Heit located the victim while
conducting a search for him after the water levels in the river had drastically receded, allowing for the victim
to be located. Divers were then called out to make the recovery of the victim just before 4:30pm. The Victim
was recovered by Deputies Frucci and Higgs at approximately 4:47pm. The Berrien County Dive Team was also
assisted by the Watervliet Fire Department, Pride Care Ambulance and the Berrien County Marine Unit.
On the morning of April 11, 2018
Divers responded to the report
of a missing person who may
have fallen into the St. Joseph
River from his boat slip at Brian’s
Marina in St. Joseph.
Deputy Higgs located the victim’s
sunglasses in the river just off of
the victim’s boat slip at approximately 2:29 pm on April 11, 2018.
The Dive Team searched for the victim between April 11 and April 13 then again on April 18, 2018. Due to
the strong current of the river, the Dive Team was never able to locate the victim. The victim was later
found and recovered off of Rocky Gap Park in Benton Harbor. During this operation the Berrien County
Dive Team was assisted by the St. Joseph Department of Public Safety, Berrien County Marine Unit,
Wolf’s Dive Shop Manager Jim Schultz, and Matt Quinn of Great Lakes Drone.
On the morning of July 22, 2018 the Dive Team was called out to search for a kayaker that had gone
missing on the evening of July 21, 2018 while out kayaking with friends. The Dive Team was directed to
the last seen point of the victim and started their search. Deputy Scienski attempted to dive this site
and was unsuccessful after getting tangled up twice underwater due to very low visibility and multiple
downed trees in that part of the river. The Dive Team then ruled this a very high risk dive and suspended
putting anymore divers underwater at that time. The Dive Team continued their search for the victim
using side scan sonar as well as an underwater drone operated by Matt Quinn from Great Lakes Drone
but were unsuccessful. The victim was successfully recovered just before 11:00 pm on July 23, 2018 by
the Berrien County Marine Unit after being located by a boat that was out on the water bow fishing.
During this operation the Berrien County Dive Team was assisted by the Berrien County Marine Unit,
Matt Quinn of Great Lakes Drone, Berrien County Chaplains, Berrien County Victim Services Unit, and
Medic 1 Ambulance.
This year the Dive Team hopes to continue to advance their dive skills by attending advanced trainings,
training with their new communication equipment, and training with their new ROV that will hopefully
make recovery missions safer for the entire team.
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In December 2018 there were two additions to the Bomb Squad. Deputy Nick Magro graduated from the
FBI Hazardous Device School at the Redstone Arsenal and became the newest Bomb Technician. Big
congratulations to Deputy Magro.
Deputy Brandon Dipert was selected to be the newest member to the Berrien County Bomb Squad. Deputy
Dipert is awaiting his date to attend the FBI Hazardous Device School.
The Bomb Squad is currently made up of five members who were sent to the Bomb Technicians Certification
Course sponsored by the U.S. Department of Justice and The Federal Bureau of Investigation (FBI).
The Bomb Squad is also assisted by Explosive Canine Handler Deputy Brandon Crosby and his Explosive Sniffing
Canine “Nero” which is a Belgium Tervuren collectively referred to as Chien de Berger Belge. The Bomb Squad
trains extensively with explosive detection with Nero and handler Deputy Crosby.
In 2018 members of the Bomb Squad attended several TSA and International Association of Bomb Technician
trainings on explosives and devices.

This year the Bomb Squad responded to 12 calls.
1/24/2018			

Suspicious Package		

City Of Niles

2/05/2018			

Bomb Threat			

New Buffalo Township

2/14/2018			

Bomb Threat			

Benton Township

3/29/2018			

Bomb Threat			

Bertrand Township

5/05/2018			

Explosive Sweep		

City of St. Joseph

5/21-5/27 2018			

Explosive Sweep		

Benton Harbor City

6/22/2018			

Public Demo / Education

Berrien Springs City

9/03/2018			

Bomb Threat			

Benton Township

12/13/2018			

Bomb Threat			

Benton Township

12/13/2018			

Bomb Threat			

Benton township

12/17/2018			

Bomb Threat			

Benton Harbor City

12/24/2018			

Bomb Threat			

Benton Harbor City
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The Berrien County Sheriff’s Office Hazardous Materials Team had its
beginning in February, 1980. Following a review of an increasing number of
chemical disasters and Berrien County’s capability to handle such situations,
a proposal was submitted to then-Sheriff Forrest Jewell. The proposal
outlined the creation of a Hazardous Materials Response Team, which would
possess the ability to effectively deal with a chemical incident.
Cited in the proposal was the fact that 140,000 commercial trucks travel
interstate I-94 in one months’ time. That 10% of these, or 14,000 commercial
trucks carry a full range of chemicals through Berrien County, the most common being different types of
acids, phenol, acetone, ammonia, and chlorine. In addition to over-the-road transportation of chemicals, rail
transportation was also identified as a potential hazard.
During 1980, the Sheriff and other department personnel comprehensively reviewed the proposal and
recognized the extreme dangers that are created during an incident involving chemicals. The proposal and
other information were presented to the Berrien County Board of Commissioners by the Sheriff.

Sgt. Holt during “National Night Out”
event – Berrien Springs

Team members, along with members
of the 51st CST – WMD training

The commissioners recognized the value of such a response team for the safety of our citizens.
Funding was approved and purchasing began.
During 1981, team members were selected from Sheriff Department personnel. Familiarization of
equipment, product hazards, and scene management began. This was a pioneering effort as the
emergency response team concept was not yet practiced.
Fast forward to today, the HMT trains together at least monthly to maintain proficiency and demonstrate
their abilities to the highest standards. We are recognized as one of two Regional Response Teams in
Region 5. As a Regional Response Team, we train to respond to events of terrorism that may occur
within the Region 5 area or within the State. Each member attends a series of courses in a variety
of locations, such as Lansing, Michigan (MSP Emergency Management Homeland Security Training
Center), Anniston, Alabama (CBRNE Training Center), Mercury, Nevada (CTOS Training Facility) and
Pueblo, Colorado (Security and Emergency Response Training Center). These training courses are
presented by the leaders in the hazardous materials emergency response industry. The trainings allow
specialized skills that we can utilize and help train emergency responders locally. We train and assist
local Fire and Police agencies to help in meeting their annual requirements, as well as working with the
Emergency Management Office. Other events you will also see us at include public education events
like the Berrien County Youth Fair and National Night Out programs throughout Berrien County.
40

Team members demonstrating an
“overpack” situation with a
larger drum

Team member demonstrating a
patching technique

Deps. VanKampen, Wall, O’Dell,
Magro assisting Dep. Williams suit
up for training

Chlorine kit training

Team responses for 2018 include:
◊ Chikaming Township Fire – Vehicle crash with leaking diesel fuel
◊ St. Joseph Department of Public Safety – Small Chemical Leak in maintenance area at Lakeland Hospital. Assisted
with air monitoring/ventilation and Information.
◊ St. Joseph Department of Public Safety – Possible ethylene glycol (anti-freeze) release.
Upon DPS arrival, found nothing leaking. Assist with information on reporting with DEQ.
◊ BC Sheriff’s Office – On standby for week of Senior PGA Event at Harbor Shores.
◊ Wesaw Township Fire – Stolen ATV found in the creek. Possible fuel leak. Assist with reporting. Requirements with DEQ.

Trainings this year included:
◊
◊
◊
◊
◊

2 Team members to Hazmat Tech 1
2 Team members to Hazmat Tech 2
Midwest Hazmat Conference in Northbrook, IL
Team members to Security and Emergency Response Training Center (SERTC) – Highway Emergency Response
National Guard Base, Battle Creek, Home to the 51st Civil Support Team – Advanced Decon Methods

Monthly Trainings included:
◊
◊
◊
◊
◊
◊
◊
◊
◊
◊
◊
◊
◊
◊

302 site recognition / CAMEO training and entries
Monitoring equipment with scenarios
New equipment (GEMINI) training
Hazmat Response scenario – Medic assisted
Drivers Training
Bonding & Grounding
Site visit to Tank Town – Niles Township
WMD Scenario – with the 51st Civil Support Team
Search & Rescue scenarios
Evidence Collection with scenarios
Team members on a Site Tour
Chlorine kit use
Site visit to Crop Production Services – Benton Twp. /Decatur locations
National Night Out
Assist with Berrien County Fire Fighter Training Committee – New Fire Fighter Class (Hazmat Ops)
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ENFORCEMENT
The Marine Unit is 75% funded by a Marine Safety Grant
awarded by the Department of Natural Resources. Grant
applications are available at the end of each year for
funding disbursements in the following year.
In addition, Federal Marine Equipment Grants are made
possible through the United States Coast Guard, dispersed
by the Department of Natural Resources. These Equipment
Grants are 100% funded and are dependent upon requests
submitted by other Sheriff’s Offices throughout Michigan.
The official kick off to the boating season begins with 2018 Marine Division crew: (left to right) Deputy Michael Pellerito, Deputy
John Nickel, Deputy Michael Kurasz, Deputy Sarah LaSata, Lt. Martin
the Memorial Day holiday weekend and ends with the
Kurtz, Sheriff Paul Bailey, Deputy Austin Pitchford, Deputy Dani DeFries,
Labor Day holiday weekend. Many hours are spent Deputy Matthew Burks, Sgt. Jacob Achterberg. Picture taken at the USCG
Changing of the Guard.
during the prior months conducting training and equipment
maintenance, concluding in late September with boats and trailers being serviced for storage.

USCG Safe Boating Kickoff (left to right) USCG Officer,
Deputy John Nickel, USCG Mascot, Sgt. Jacob Achterberg,
Deputy Sarah LaSata, Deputy Matthew Burks

Under the direction of Lt. Martin Kurtz, the 2018 Marine Unit consisted of eight crew members. We were
fortunate to have Jacob Achterberg return as our Sergeant, along with returning Deputies Danielle De Fries,
Sarah La Sata, John Nickel, Matthew Burks, and Michael Pellerito. We welcomed the addition of two new Marine
Deputies Michael Kurasz and Austin Pitchford. This crew was tasked with many distress calls as a result of swift
and swollen rivers due to the flooding earlier in the year. On their regular patrols they handled each call for service,
accident and enforcement issues with confidence and professionalism.
Rip currents on Lake Michigan are a major concern along our coast line. Rip current warnings are announced
by local news and radio stations during their weather statements. The National Weather Service sends alert
messages electronically via email and/or text messages to emergency responders, state and public beach
managers to assist with the prediction of rip currents. In turn, the public can be notified of the risks of entering
the water.
The Department of Natural Resources still supports the on-line Boater Safety classes at www.Boat-Ed.com, as
valid certification in order to operate watercraft in the state of Michigan. Many boaters opt to pay the $29.95
on-line certification course fee.
When a water emergency arises, the Marine Unit is one of the first to be called out to the scene. Response time
is critical as a water rescue could quickly result in a Search and Rescue and/or Body Recovery.
Patrols cover Lake Michigan, from Hagar Twp. to New Buffalo, as well as the St. Joseph and Galien Rivers.
Additional bodies of water patrolled in 2018 included Paw Paw Lake, Paw Paw River, Clear Lake, and beach
patrols at Warren Dunes.
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PATROL ACTIVITY
The majority of citations and warnings issued were for: expired
registrations, non-registered vessels, no boater safety certificate,
Personal Water Craft operations after hours, slow/no wake,
navigational rules, reckless/careless operations, no/lacking number
of required Personal Floatation Devices, and lack of required safety
equipment. One arrest was made for boating under the influence of
either alcohol and/or drugs.
Patrol
Hrs.

Contacts

Citations

Warnings

Safety
Checks

Lake MI - St. Joseph

491

74

23

20

13

St. Joseph River

946

529

51

182

17

Lake MI - New Buffalo

450

92

25

44

10

Galien River

421

149

15

61

11

Paw Paw Lake

588

151

27

40

1

Paw Paw River

449
995

141

347

52

Body of Water

Clear Lake

16

TOTALS

3,361

JANUARY - MARCH

rescue of “star” the horse during the
March flood

In February, Marine Lt. Kurtz, Dep. Matthew Burks and Water
Rescue Team member Ken Jewell were very instrumental in
the rescue of a horse that was stranded in her stall during the
flooding of the St. Joseph River on Linden Dr. in St. Joseph. Other
duties involved residential evacuations on Linden and Derfla.
“Star” the rescued horse, was transported to Animal Control with
minor scrapes and low body temperature. We are happy to report
that Star enjoyed her stay at Animal Control and has made a full
recovery.
No more than a week later, the Marine Division along with
members of the Dive Team were called out to search for a kayaker
on the Paw Paw River that went missing during the evening.
Unfortunately the search resulted in a body recovery.
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APRIL - MAY
Activities during April and May included issuing uniforms and gear, preparing equipment and many hours training. The
Marine Unit represented the department at the USCG-St. Joseph Open House, and Pier 33 Open House.
Trainings consisted of: Policy and Procedures, PCT Defensive Tactics, Firearms,
Computer Systems, Marine Law, OC Spray, 800MHz Radio, LEIN, Report Writing, CPR/1st Aid/AED/IFAK/Narcan, Livery
Inspections, Boat Operations.
The busy Memorial Day holiday weekend seemed to set the pace for a busy boating season this summer. The season
began with securing the Paw Paw River along Harbor Shores Golf course during the Sr. PGA Tournament.

JUNE - JULY
Busy water activities continued throughout the summer. In addition to routine patrols on various waterways, the Marine
Unit responded to a variety of call outs.
◊ Boating Accidents resulting in major damage on Lake Michigan and the St. Joseph River
◊ Search and Rescues on the St. Joseph River for a missing canoer
◊ Body Recovery for the missing canoer
Public meetings include United Federal Credit Union Water Safety Radio Interview,
USCG Changing of the Guard, Sheriff’s Kids Camp, Whirlpool Cardboard Boat races and
Anything that Floats.
Patrol Support: Firework detail in conjunction with US Coast Guard in St. Joseph and
New Buffalo, LECO Picnic and Whirlpool Cardboard Races.
Continued trainings: Boat operations, Marine Law, Interviewing, Rescue Lines, Boater
Safety, Report Writing, OUIL arrests, Patrol Skills and Boat Accident Investigations.

AUGUST - SEPTEMBER - OCTOBER
The extremely warm weather during August kept boaters on the waters and families on the beaches. Calls for
service included:
◊ Lake Michigan: (1) missing child, (1) distressed swimmers, (1) PWC operator overboard,(1) water rescue, (1)
boat accident
◊ St. Joseph River: (2) missing kayakers, (2) missing persons, unmanned vessel, (1) body found in river, (1)
boating accident
◊ Paw Paw River: (1) missing kayakers
Public Meetings: National Night Out Buchanan, Benton Harbor and Berrien Springs, Eagle Point Harbor Law
Enforcement Appreciation, St. Joseph Methodist Church Water Safety, Steelheader Triathlon.
Most of the Marine Deputies ended their duties with us for 2018 as they return to school to continue pursuing
their education and careers. While not attending classes, Deputy Matthew Burks and Deputy Dani DeFries
have been assisting Lt. Kurtz with end of the season patrols, repairs and servicing of the boats and other
equipment.

NOVEMBER - DECEMBER
Boats and equipment have been serviced and stored for the winter as
Lt. Kurtz turns his focus towards snowmobile patrols.
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The Snowmobile Law Enforcement Program is 85% state funded by a grant
from the Department of Natural Resources. Funding is based upon the number
of trail miles within the county. Under the direction of Lt. Martin Kurtz, the
Snowmobile Unit is staffed by Deputy Paul Grenon, Deputy Matt Wolf and
Deputy Matt Burks.
Berrien County has just over 60 miles of snowmobile trails. Snowmobile trails
include state trails 59 & 590 in the Coloma/Watervliet areas to the north, and
the Galien trail to the south. Mutual aid agreements with Van Buren and Cass
County Sheriff’s Offices allow for combined enforcement efforts to patrol trails
shared by neighboring counties
The Snowmobile Unit consists of a fleet of 2 snowmobiles, an enclosed trailer
and a Snowbulance unit. The Snowbulance is an enclosed medical emergency
response unit designed to transport injured snowmobilers and a medical responder. Once stabilized, a victim
can be transported from the trail to an awaiting ambulance.
An on-line Snowmobile Safety Course aimed at youth operators has received DNR endorsement. Successful
completion of the on-line course would satisfy the Michigan’s Snowmobile Safety Education requirement
for youth operators. The on-line course requires a fee payable to the provider and is available at
www.snowmobilecourse.com/usa/michigan. Classroom courses are still available from the Sheriff’s Office.

Cold temperatures and plenty of snow after the first of the year allowed for an optimal snowmobile
season again this year. The Snowmobile Unit began patrols in January and continued through to the
beginning of March. Patrols on Trail 59 (Watervliet/Coloma/Bainbridge Twp. areas) were the main areas
covered.
Although patrols are weather
dependent each year the
Patrol Activities:
Snowmobile Unit is always very
107 hrs. of patrol
active. The majority of violations
includes, but not limited to:
382 contacts
no trail permit, no/expired
1 citation
registration,
operating
on
11 warnings
roadways and trespassing.
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ENFORCEMENT
The Training Unit recorded near 22,000 man hours of
training in 2018 in over 40 different subjects, special teams
training, reserve units, outside agencies and other entities. The Berrien County Sheriff’s Office trains nearly 300
officers / individuals and groups annually. Man hours are
comparable to previous years.
The BCSO Training Unit successfully completed its
annual in-service as well as state mandated training
requirements for both the corrections and enforcement
divisions. BCSO also provided training for local law
enforcement agencies for specific training such as
firearms, active shooter, physical control tactics, radar,
field sobriety as well as business security and response
protocols. The Training Unit also partners with other
entities in hosting outside training and events. A very
important training being provided by Riverwood Center is
CIT (Crisis Intervention Team) specifically geared toward
Law Enforcement response to persons with mental health
issues. This training is being offered bi-annually and has had
great reviews. BCSO is also a member of the West Michigan
Criminal Justice Training Consortium and its sub-committee
for Corrections that pool together to bring quality training
to west Michigan agencies.
The Training Unit is tasked with researching, scheduling and
registration of all its member’s training. Once successfully
concluded the data must be logged, tracked and reported
for state mandates as well as the Sheriff’s Office annual
requirements for qualifications and re-certifications. BCSO
continues to invest in online training through Police One
Academy who provides quality training but also allows us
to customize our own training which allows us to assign
and track employee in-service training. This is very cost
effective reducing employee travel and down time.
A special thank you goes out to Colleen Rutter for all of
her support and professional expertise in helping make the
Training Unit a success.

Accident Investigation (AI)
Bomb Team
Crime Prevention
Crisis Negotiations
Dive
DOC Academy
Driving
Emergency Management
Evidence Technician
Fire Safety
Firearms
Field Training Officer (FTO)
Haz-Mat
Health Care/CPR/BBP/IFAK
Honor Guard
Investigations
Jail Operations
K-9 Handler
Legal Update
LEIN
Marine
Misc. Training
Mobile Field Force (MFF)
Motorcycle
Narcotics
Patrol Operations
Police Academy
Policy & Procedures
Radio
Reserve/Mounted
Supervisor/Management
Tactics-Defensive
Tactical Response Unit (TRU)
Tether
Victim Services
Police One Academy Video

Total Training Hours
Colleen Rutter
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808
538
125
42
699
1,600
40
271
76
519
3,165
40
483
2,079
160
622
233
264
76
603
73
18
254
224
126
201
680
17
80
181
96
2,759
4,186
24
16
610

21,988

ENFORCEMENT
Since the inception of the TRU team in 1974, the TRU team has upheld a proud
tradition of Honor, Integrity and Bravery. The TRU team has had a steady and
dedicated leadership over the years with three impressive individuals commanding
the team.
The TRU team is dedicated to providing the best quality service to the citizens of
Berrien County by meeting and surpassing the challenges they are expected to meet.
This is done through commitment, sacrifice, professionalism, training and leadership.

Lt. Jewell

The total number of training hours for 2018 were 5,271 This includes monthly team
training, Mobile Field Force Training, PRAS and Specialized training. The average
number of training hours per TRU team member was 187 hours. The TRU currently
has 25 active members including 22 BCSO Deputies and 3 Niles City Officers.

Each TRU member holds certifications in Less-Lethal devices including TASER / 12 gauge Bean Bag / 40MM
impact / FN303 impact / Stingball Grenade. TRU members conducted annual training in chemical munitions,
explosive breaching and diversionary devices.
Unit members also trained and qualified in multiple weapon systems in all weather and light conditions. Many
unit members have Instructor certifications in the above disciplines as well as Active Shooter / Executive
Protection / Mobile Field Force / Crisis Intervention Firearms /Tactical Combat Casualty Care / SCBA and
Haz-Mat operations / Use of Force. TRU members also assist in community programs such as National Night
Out / Youth Camps / BC Youth Fair / School Programs, etc.
One training day a month is devoted to the DC Cook nuclear plant. They work with their security force,
supported by BCSO Bomb, Haz-mat and EM teams. MSP ES and FBI SWAT also participate in periodic training. The TRU team also participates in planning and asset sharing as well as joint training with the 5th district
regional SWAT teams.

The TRU team has historically proven itself as the team to beat in this competition. Just going
back 10 years we have taken 5 overall top team awards, 2 runner up team awards, 18 first place,
and 6 Top Shooter Trophies.
Their success in competition is a comparatively small reflection of the personal dedication they
have to achieving excellence. The TRU is dedicated to providing the best quality service to
the citizens of Berrien County by meeting and surpassing the challenges they are expected to
meet. This is done through commitment, sacrifice, professionalism and leadership.
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Dep. Ashley and Dep. Plane

The TRU team competed in the annual West
Michigan Tactical Officers Association’s
Tactical Shoot on April 30, 2018 at Kent
Co.’s range facility in Gowen MI. There
were over 80 SWAT participants (40 2-man
Teams) that competed:
Berrien Co., Kent Co., Ottawa Co.,
Kentwood PD, Holland PD, Allegan Co.,
Grand Rapids PD, and MSP. Once again the
BCSO TRU was dominant in taking home
the top shooter trophy and the overall
team award.

Overall Team Award:
Top Team Shooters:
Top Team Shooters Runner up:
Stage 1 first place winners:
Stage 3 first place winners:
Stage 4 first place winners:

Of 5 stages the TRU took 1st place in 3!

TRU ACTIVATIONS 2018
DATE
1/8/2018
1/22/2018
2/8/2018
2/22/2018
2/27/2018
3/8/2018
3/23/2018
4/3/2018
4/4/2018

MAN OBJECTIVE/
HOURS TRAINING LOCATION
144
168
200
160
48
176
184
104
56

Chem / Less-Lethal Re-Cert
Nantel Recertification
Quals
DCC JTE
MO Q's
Entry / Containment
JTE Bomb / BCYF
MFF Squad 1-3
MFF Squad 2-4
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BCSO TRU
Nick von Koenig and Rob Hahn
Jon Duthler and Bill Ashley
Ian Dodd and Joe Kovac
Nick von Koenig and Rob Hahn
Jon Duthler and Bill Ashley

TRU MOBILE FIELD FORCE 2018
		BCSO 		TRAINING
DATE
MAN HOURS
LOCATION OBJECTIVE

3/3/2018
4/4/2018
TRU		

TOTAL

64		
48		
160		

272

16Officers - SQUAD 1-3
12 Officers Squad 2-4
20 TRU 8hr. Chemical / MFF

The Tactical Response Unit conducted the annual Mobile Field Force Training for the Sherriff’s
Office. Divisions participating were the Patrol / Enforcement, Jail and Reserve Units. Done in two 4 hr. sessions
over a two day period.
Lt. James Zehm (Lead Instructor) along with TRU force on force instructors are certified PRAS Instructors for
the West Michigan Criminal Justice Training Consortium thru the NTOA provided the training. Both 8hr Basic and
4hr Refresher courses were conducted by request of Van Buren Co. The training utilized simmunitions and tactical combat casualty care. The goal is to have a common response tactic among agencies in our county that may
respond to an active shooter incident as well as outside agencies.
The TRU team is extremely blessed to have dedicated law enforcement personnel assigned to the team.
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The Berrien County Sheriff’s Office Reserve Unit has nearly 40 members who serve the citizens of Berrien
County alongside full-time sworn deputies. The mission of the Reserve Deputy Unit is to support the law
enforcement efforts of the Berrien County Sheriff’s Office by providing dedicated, professional service in a
variety of law enforcement assignments. Reserve Deputies are required to log eight (8) hours a month, and/
or a minimum of ninety-six (96) hours in a year. Several of the Reserve Deputies work above and beyond the
minimum requirements.
Reserve Deputies donated a total of 5,201 hours to the citizens of Berrien County in 2018. This time is
broken down between training, road patrol, festivals, sporting events and other community events. These hours
represent a value of $128,000 based on the average volunteer value.

Administrative
Berrien County Youth Fair
Blossomtime
Call Outs
Crime Prevention
Emergency Management
Festivals
Niles Twp. Building Checks
Other
Road Patrol
Silver Beach
Sporting events
Training
Watervliet Twp. Building Checks

488
745
224
192
270
128
18
331
580
1378
100
210
407
130

Each year members of the unit vote
for a Reserve Deputy of the Year.
Members are selected based on
their service and dedication to
the unit by their peers. Reserve
Sergeant Gary Quandt was
selected as the 2018 Reserve of
the Year.

Reserve Sergeant
Gary Quandt

On Saturday December 8, 2018, the Berrien County Sheriff’s Office Reserve Unit held their annual
“Shop with a Cop” program at the Niles area Wal-Mart.
Berrien County Sheriff’s Office Reserve Unit Deputies Kimberly Fedison and Katie Bauer
organized this annual event and they spent countless volunteer hours soliciting area businesses and
individuals to assist in sponsoring this program. The Berrien County Sheriff’s Office Reserve Unit was
able to obtain over $7,000 in donations to cover the costs of this event.

Reserve Dep. Bauer & Fedison
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This year the Berrien County Sheriff’s Office
Reserve Unit partnered up with the Berrien
County Sheriff’s Office Chaplain’s, the Berrien
County Animal Control Office, the Berrien
Springs – Oronoko Township Police Department, the Saint Joseph Department of Public
Safety, the Bridgman City Police Department,
the Boys & Girls Club, and the Berrien County
Sheriff’s Office Sworn Deputies to make this
years “Shop with a Cop” program a success.

The following businesses and/or civic organizations donated money, goods, and services to this
function. Without these donations, the Berrien County Sheriff’s Office Reserve Unit along with the
partner agencies and organizations would not have been able to assist all ten families and their
children.
Siemans in Bridgman
Landfill Management Company
BCSO Reserve Unit
Michiana Christian Embassy.
Wightman & Associates
Milano’s Pizza
Pike Funeral Home & Cremation Services Chemical Bank
D.A. Dodd
Friends for Berrien Springs
Lane Automotive
Midwest Waste Solutions.
Subway Restaurant
Michiana Recycling & Disposal
Niles area Wal-Mart
The Berrien County Sheriff’s Office Reserve
Unit Deputies take great pride in assisting
families that need assistance especially during
the holiday season. The smiles of gratitude
on the faces of these children and the “hugs”
provided by the adults and children to the
deputies and officers are something that the
deputies and officers will always remember.
51

ENFORCEMENT
All staff members of the Boys and Girls Club of Benton Harbor started 2018 with
training in January focused on dealing with trauma. Instructors from Lakeland Healthcare,
Children Assessment Center, and a program specialist from the Boys and Girls Club
of America conducted training about trauma Informed Initiatives, Darkness to
light-stewards of sexually abused children, and social emotional development for youth.
The training was a prelude to designating a room at the Youth Campus named 600 Safe
Street to support “Be There” a social-emotional program that is designed to enable
club members to build positive adult relationships and coping skills while experiencing
grief, bereavement or trauma.

Dep. V. Williams

During the week of April 9th the Club celebrated its 20th Anniversary of service in
Benton Harbor. The celebration consisted of games, food, and a ceremony where
CEO Brian Saxton was given a certificate of appreciation from state legislators and
Representative Upton.

On August 28th all Club instructors and leaders received safety training on Civilian Response to Active Shooter (CRASE)
and personal safety. Deputy V. Williams and Michigan State Police Sgt. D.
Robinson conducted this four hour training which provided best practices and
a plan for surviving an active shooter incident.
Seven new employees were trained during the year on the Boys and Girls Club
Crisis Management Plan. The crisis plan informs new employees on how to
deal with various emergencies at each Club site or nearby community. On
April 16th the crisis management plan was reviewed and revised adding six
new contents.
September was National Preparedness Month for Boys and Girls Clubs across America using the theme “Don’t wait,
communicate. Make your emergency plan today.” September 12th was National Preparedness day and clubs
throughout America conducted safety drills. On that day, the Fettig Youth Campus and the Joel E. Smilow Teen
center conducted fire drills to evaluate emergency preparedness. Lockdown drills were also conducted twice
during the year, so staff and Club members will be prepared to react in case of a threat.

FETTIG YOUTH CAMPUS
The Fettig youth campus sent 10 females and 10 male Club members between the ages of 9-10 years old
to the Berrien County Sheriff’s Kids camp June 21 and 22. Club members enjoyed two days of fun and
safety tips given by local police officers.
The first annual peace walk against gun violence led by youth members was held on August 10th.
Approximately 180 club members and staff walked from the Youth Campus at 600 Nate Wells Drive
to Benton Harbor City Hall at 200 E. Wall Street. Trooper Maurice Burton gave a powerful speech
to the crowd about avoiding and reaction to gun violence. The walk was safe and a powerful
learning experience for everyone thanks to the assistance of the Benton Harbor Department of Public
Safety and the Berrien County Sheriff Office.
52

On December 3rd thru 6th, the Youth Campus leadership
program known as Torch Club shared positive messages
each day with members ages 6-12 years old. The December
3rd message was bullying, December 4th was about suicide
and grief awareness, on December 5th members learned
about gun violence, and Thursday December 6th the
message was standing out to be the exception. The theme
for the week was, “The truth hurts, but silence kills”.
The Christmas holiday was celebrated with gifts and
giving, as four Youth Campus families were selected to Shop
with a Cop. The shopping took place at the Niles Wal-Mart
where the families were given $150.00 per child to shop for
themselves and family members. Following shopping
families were given a holiday food basket so they could
enjoy a nice holiday dinner.

FETTIG YOUTH CAMPUS
Assisted another agency 		
March 13
(AOA)-Stolen registration				
AOA-Criminal sexual conduct (CSC) April 10
AOA-CSC				April 17
Grass Fire 				
April 23
Child custody				August 23
Suspicious Situation			
October 3
General assist				October 9
Suspicious Situation			
November 7

JOEL E. SMILOW TEEN CENTER
Seven female teen center members ages 14 and 15 years old attended the Michigan Youth Leadership
Academy (MiYLA), the week of June 24-28. The academy was instructed by female law enforcement
officers from Berrien and Cass County. MiYLA provided the young women opportunities to develop
leadership skills and build a positive relationship with local law enforcement officers. Club members and
law enforcement officers resided at the Michigan State Police Training Academy in Lansing where trust
and respect between the girls were formed.
The week of October 22-25 was National Teen Driver safety week sponsored by UPS. UPS also
sponsors a driving simulation program at the Teen Center known as Road Code to educate teens about safe
driving practices. The Teen Center kicked off the week with a mock OWI traffic stop in the parking lot to
learn how to respond when stopped by a law enforcement officer. The next day all teen club members
enjoyed a driving obstacle course set up in the gym to simulate driving while under the influence of alcohol
while wearing vision impairment googles to perform simple task. On Wednesday October 24th a panel
discussion on safe driving taught teen members to avoid distracted driving, such as not texting while
driving and not to drink and drive. Guest speakers for the panel were local Army recruiters Sgt. Dunn and
S. Thompson, as well as Deputy V. Williams.
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JOEL E. SMILOW TEEN CENTER
The Teen Center experienced a great day of celebration on May 31 with Graduate for MAS (Spanish for more). Taco Bell
sponsors the program with the objective of helping youth attain their dreams and reach their educational and career
goals by first graduating from high school. That afternoon Empire Ave in front of the Teen Center was blocked off to
allow the celebration to occur safely while games took place in the streets. The teen center celebrated all high school
seniors graduating and welcomed the 8th grade members making their transition from the Youth Campus to the Teen
Center, with pledges to graduate in four years.
Adding resource officers at Benton Harbor High School created a strong link of information between the school and the
Club, which enables officers to have open communication and great support for one another.

Disturbance			
Warrant Arrest		
Suspicious Situation		
AOA-Domestic Assault
Suspicious Situation		
Simple Assault		
Disturbance			
Warrant Arrest		

January 24
January 26
January 29
February 2
February 2
May 30
August 22
November 12

The most significant improvement this year has been the improved relationships with member parents/guardians.
Having a deputy at the club is resulting in open communication, solving problems, and a growing trust and respect
among members, Club instructors, parents, schools, and law enforcement officers from various agencies.
A total of sixteen incidents were investigated during the year with eight occurring at the Youth Campus and eight at the
Teen Center.

ENFORCEMENT
Post 602 started the year with eight dedicated explorers.
The leadership command went through a transitional stage.
Michael Pellerito resigned as captain due to enrolling at
Western Michigan University and double majoring in criminal
justice and social psychology. Taylor Brink was promoted to
captain and resigned after graduating from high school and
enlisting in the Navy. Tony Craft Jr. was sergeant and promoted
through the ranks as our new captain. Peter Kobielski tested
and selected as sergeant and then promoted and currently
serving as lieutenant. With the new explorer command in place
Post 602 was ready for the year. But as the year progressed our
numbers decreased to four explorers due to explorers aging
out at age 21, enrolling in college and starting their career in the
military or workforce.
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Explorer Conf 7-16-18 Purdue

Captain T. Craft Jr., Lt. P. Kobielski and advisors wanted to
increase post members, so aggressive recruiting was done
at Eau Claire and Watervliet high schools. The recruiting
resulted in twelve recruits attending the explorer
meetings. Seven of the recruits have joined Post 602
increasing our numbers to eleven active post members.
May 23, 2018 Christian Campbell, ex-captain of the post
graduated from Kellogg Community Police Academy.
Advisors and explorers eagerly attended the graduation
Explorer Kellogg CC
in Battle Creek showing support for Christian. This was a
proud day for our post because Christian is the second explorer from post 602 to become a police officer.
DeVonte Hureskin was the first and also was an explorer captain from 2008-2014. DeVonte and Christian are
both currently deputies at the Berrien County Sheriff’s Office.
Our highlight for the year was the National Explorers Conference July 16-20 at Purdue University in West
Lafayette, IN. Four explorers and two advisors attended the conference. The conference is a week of
demonstrations, exhibits, individual and team competitions and lots of fun. Thirteen topics are taught at
meetings during the year. At Nationals four out of thirteen topics are randomly selected for each post that
attends the conference. Post 602 was randomly selected to compete in: Crime scene search, burglary in
progress, traffic stops and accident investigations. Explorers and advisors took advantage of taking a day to
enjoy and have fun at the Indianapolis Zoo.
During the year explorers volunteered numerous hours at approximately twenty community events.
Three Oaks Flag Day Parade, Berrien County Sheriff’s Kids Camp, New Buffalo Township open house
and the Blossom Time Grand Floral and Youth Parade are just some of the events explorers provided
assistance with.
Advisors V. Williams, C. Mettler, M. Troup and J. Long devote countless hours to make sure all
meeting are organized, informed and fun, so explorers can receive the full potential of exploring law
enforcement.Post 602 ends the year by graciously appreciating the support of our sponsors: Berrien
County Sheriff’s Office, Fraternal Order of Police Lodge 96, and Grand Mere Rifle and Pistol Club.

ENFORCEMENT
The Berrien County Sheriff’s Office Volunteer Chaplain Corps provides spiritual
guidance and support to BCSO personnel and their families and to the Berrien
County Community at large. Each of the men and women who serve as a chaplain
is an ordained minister. The Chaplain Corps represents a variety of denominations.
Chaplains serve in an ecumenical capacity. They do not use chaplaincy to proselytize
or to preach in order to win adherents to their own respective faith groups.
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The chaplains who served throughout 2018 were: Chaplain Rey Everett, Chaplain
Brian Hall, Chaplain Jay Haynes, Chaplain Wayne Shearier, Chaplain David Spurlock,
Chaplain Lee Taylor, and Chaplain Kristopher Zygowiec. On August 21, Chaplain
Timetta Wilson was sworn in by Sheriff Bailey and she also began serving in the
Chaplain Corps.
Chaplains ride along with BCSO deputies on a regular basis. They may assist
during BCSO department functions and ceremonies, and they are on-call 24/7 to assist
deputies in various functions of their job. This includes death notifications as well as
pastoral care and support during tragic events.

Chaplain Rey Everett

In 2018, chaplains spent 124 hours responding to 41 call-outs in 17 different
municipalities. During those call-outs, they served 373 people. Chaplains rode along with a deputy 14 times
logging 107 volunteer hours. They spent 62 volunteer hours in off-site training. This included courses
provided by International Conference of Police Chaplains, and the Michigan Crisis Response Association, as well
as departmental training to remain current in the services they volunteer to provide such as CPR/AED, First
Aid, LEIN, and Blood Borne Pathogen procedures. Monthly meetings incorporate topics specific to police
chaplaincy including understanding laws regarding clergy confidentiality, and open discussions of recent call outs.
From time-to-time chaplains also perform ceremonial duties such as prayers for memorial services and
civic events. As needed, chaplains provided behind-the-scenes ministry with personnel from the BCSO
(bereavement phone calls, hospital visits, and so forth).

2018 BCSO Chaplain Volunteer Activity
YTD Volunteer Hours breakdown
Day of week for call outs

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

12
2
7
8
3
3
6

Call outs
Ride alongs
Monthly Meetings
Training
One-on-one/Follow-up
Ceremonial representative
Administration
Other meetings
Other (NEC)

124
107
44
62
9
12
14
6
22

Month of call outs

January
February
March
April
May
June
July
August
September
October
November
December

2
7
5
8
3
3
2
2
5
1
1
2

Type of call out

DOA 25
Suicide 5
Personal Injury MVC 0
Fatal MVC 4
Medical Emergency 0
Homicide 0
Drowning 2
Fire 1
Death Notification Only 3
Other 0
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Call outs this year

41

People served this year**

373

Ride alongs this year

14

YTD Total Volunteer Hours

398

Time of day for call outs

1st shift 06:00 - 14:00
2nd shift 14:00 - 22:00
3rd shift 22:00 - 06:00

10
16
15

ENFORCEMENT
The Berrien County Sheriff Office Mounted Unit consists of 13 active
members who participated in parades, special security details, and local
events throughout Berrien County. As a law enforcement unit our goal is
to be progressive in our stance to public safety and supporting other local
agencies as needed.
The Berrien County Mounted Unit is a unique unit utilizing deputies on
horseback to search for missing persons in hard to search areas such as large
wooded areas and river beds.
The Berrien County Mounted Unit has worked security at several public
events and also assisted the St Joseph Department of Public Safety with
patrols on and near Lions Park Beach over the summer of 2018.
The Mounted Unit once again participated in the “Coats for Kids Program”
which assisted children from Watervliet, Coloma, Hagar, Eau Claire, Benton Harbor, Berrien Springs, Buchanan,
Country Side Charter, Lake Shore, New Buffalo and Niles Schools for students in need of winter coats, hats, boots
and gloves.
Each year the Berrien County Sheriff office Mounted Unit chooses a Mounted Deputy of the year. This deputy is
selected by his/her peers as being the deputy who goes above and beyond the call of duty not only in law enforcement duties but also with the day to day tasks that make the Mounted Unit an efficient unit. This year the award
went to Mounted Deputy Patrick Corteville.

Breakdown of Volunteer Hours
Events 						833.75 hours
(Parades, Security, & Community Relations)

Road Patrol / Jail 				
Administrative 				

59 hours
189 hours

Training
					
Total Volunteer Hours 			

375 hours
1456.75 hours

(Meetings & Event Security Meetings)

Parades
Blossom time Parade
Watervliet Christmas Parade

Glad Peach Festival Parade
Watervliet 4th July Parade

Events/Security Details
St Joseph Beach Patrol
Wine Fest
Berrien County Youth Fair
Blossom King Contest
Blossom Queen Contest
Senior Expo LMC
Lane Auto Car Show
Berrien County Kids Camp
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Chapel Hill
Bridgman Brew Fest
Coronation Ball
Father’s Day Concert
Kids Camp
Crop Walk
Red Cross Shelter
Andrews University TRIAD

ENFORCEMENT
The 2018 Crime Prevention Programs continued to update and
inform Berrien County residents with the most current trends
occurring within the criminal justice system. Some of this year’s
highlights were cooperative initiatives with community service
providers, public school personnel, and community outreach
programs.
Prevention increased through the use of presentation, social
media tools, monthly board meetings, staff safety trainings
and numerous community events. The Crime Prevention Unit
communicates and supports many partnerships by using
prevention initiatives and current knowledge for safe living
practices.

Dep. K Laesch - Benton Harbor Opioid Town
Hall Meeting

CRIME PREVENTION UNIT PROGRAMS FOR 2018
Community CPR Safety Training
Social Media Awareness
Neighborhood Watch Programming throughout Berrien County
Berrien County Youth Fair - Prevention and Outreach Materials
State and County wide Prevention Program Training
Berrien RESA District Prevention Programs
Sheriff Reserve Academy Crime Prevention Training
Babysitting with Confidence Clinic: Lakeland Hospital and Niles
Service League
Voice Change Hope Monthly Meetings and Programming
throughout Berrien County
Suicide Coalition Community Panel
Collaborate with County Health Department for Substance
Prevention Programs
Berrien Springs Community Schools – Career Day

McGruff - Blossomtime Parade

Benton Harbor Area Schools Security Team
CPR Training

Benton Harbor Parks

Watervliet High School – Senior Exit Interviews
Bridgman Middle School – Career Day
Buchanan Middle School – Social Media Safety Program
WNIL – Radio Interview
Senior Safety & Fraud Prevention Tips
Buchanan Library Bike Safety
Niles District Library Senior Academy
Elder Abuse Task Force
Logan Center: Autism Safety Tips for Parents
Child Passenger Safety Seat Checks
Boys and Girls Club Mentor Program and Dating Violence Awareness
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Area Agency on Aging: Site Safety Survey and Senior Volunteer
Drugs 101 Training
Riverwood: Staff Safety Training and CIT Program Team
Home Site Safety Surveys: Security and Preventative Measures
Sheriff’s Kids Camp
Rape Aggression Defense Training Coordinator
ALPACT Gun Violence Reduction Committee Monthly Meeting and
Community Survey
Drug Awareness and Education County School Districts
Rotary Business Professional Current Prevention Trends
Kiwanis Club – Current Scams
Brentwood Niles -Senior Safety Awareness Program
Realtor Association Safety Presentation
First Congregational Church – Personal Safety & Current
Scam Awareness
Trinity Lutheran Church – Alzheimer’s Caregiver Support Program
Foster Parent: Teen Safety Training and Service Provider Picnic
Narcotics 101 – Lakeland Hospital Nurse Staff
Multi Agency: Individual Crisis Interventions
Stevensville SDA Church: Teen Safe Talk Program
Bridgman City Hall – Site Safety Survey
New Buffalo – New Business Site Safety Location Survey
TRIAD: Monthly Meetings, Senior Center Liaison, Senior
Conference, Project Lifesaver and CarFit program coordinator
Elder Abuse Awareness Day

Dep. K Laesch - Region IV Aging
Presentation

RAD

Berrien County Health Department – Back to School Bash
Religious Institution Site Safety Survey and Security
Team Education
Lansing Community Hall – Opioid Resources and State Trends

Kids Camp with “Mr. Weeber”

Advisors - Sheriff’s Kids Camp
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Buchanan Public Library

Sheriff Bailey

St. Joseph Mom’s Club – Family Safety Tips
Berrien County Crime Stoppers Monthly Board Meetings
Sheriff’s Emergency Management Office assist with Social
Media Directives during flooding
Assist with PGA Golf Tournament Security
CPR Instructor for Sheriff’s Office
Maintain Current Criminal Justice Trends: Fighting Consumer
Fraud, Opioid, Vaping and Trauma on Children
Lakeland Community Grand Rounds - Three Part Series
Gang Awareness Training in South Bend, IN
Project Safe Neighborhoods Conference in Kansas City, MO
Sheriff Bailey, McGruff, Safety Pup and friends
As the Crime Prevention Coordinator, I strive to implement programs that further meet the needs of ALL
Berrien County citizens. I continue to collaborate and maintain positive working relationships with agencies
throughout the county. My continued goal is to stay transparent and informed of the most current Crime
Prevention trends and practices so that I am always available to assist with prevention and intervention
strategies.

ENFORCEMENT

The Berrien County Sheriff’s Office Victim Services Unit (VSU) is comprised of seventeen members,
who volunteer their time to assist families, victims, and first responders during a crisis situation. VSU is
resiliency triage for individuals in crisis traumatized by the initial impact of grief. VSU is on-call 24 hours
a day, 365 days a year and has been an important asset to both the first responders and the community
it serves.
The purpose of VSU is to comfort and help victims and survivors at the scene by providing immediate,
short-term crisis intervention and grief support. This includes making referrals to agencies and services
within the community according to needs, serve as a go-between for victims, survivors, their families,
scene officials and emergency service providers, and help wherever needed. VSU volunteers free up
law enforcement and emergency personnel to do their job without leaving the victim or victim’s family
feeling forgotten, thus avoiding further traumatization or victimization.
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VSU members were deployed to 71 calls for service in 2018 and assisted 715
citizens and authorities as they worked through the trauma they faced. In addition to
deployments, VSU also provided informational packets to 121 victims of Home
Invasions and/or Breaking and Entering’s. VSU also volunteered their time at the
Berrien County Youth Fair providing crime prevention materials at the Berrien County
Sheriff’s Office sponsored booth.
The annual Victim Services Training Conference sponsored by the Michigan Sheriff’s
Association is the Unit’s major training event. At this annual conference volunteers
are privileged to hear several speakers discuss topics such as caring for individuals of traumatic events, on-scene safety and confidentiality, general guidelines for
Victim Service Volunteers, grief language, listening and communication skills. The VSU
also devote one volunteer meeting a month to discuss and debrief previous call-out
responses. Additionally this year, members attended SafeTALK, a suicide prevention and awareness training, and
several team members received certification through the International Critical Incident Stress Foundation (ICIST)
for advanced training in the institute’s core foundation specialty course of Assisting Individuals in Crisis.
In 2018, VSU volunteers voted Kimberly Fedison as Volunteer of the Year for her dedication to this program, and
going above and beyond to help traumatized individuals in crisis, including law enforcement, medical personnel and
VSU team members, most notably on some of the tougher deployments our community has endured.
The VSU is a non-profit organization under the Berrien County Sheriff’s Office that operates solely on funds received
by grants and donations from the community. VSU is available to any Law Enforcement Agency, Fire Department,
Medical Authorities, First Responders and individuals in Berrien County.
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Capt. Rockey Adams
EM Coordinator

Sgt. Ronald Bush,
EM Asst. Coordinator

Deputy Dave Albers,
EM Planner

Gayle Bassett
Em. Mgmt. Technician

This year has reminded us why Severe Weather is ranked Berrien County’s #1 hazard.

Photo by the Herald-Palladium, Jan. 4, 2018

2018 started out with a major winter storm
that lasted the course of three days, January
2nd - 4th. Dispatch took 379 calls related to
this storm. Our EOC was partially activated to
monitor the storm and correlated issues of
power outages, road closures, etc. This storm
was followed closely by another snow storm
on the 9th that dumped an additional foot of
snow on top of what was already here, closing
schools and many businesses.

In February, the weather turned unseasonably warm, causing
catastrophic flooding issues for hundreds in Berrien County
with snow melt and rain. The first call about flooding came
in on Feb. 19 @ 1903 hours from Weesaw Township. Berrien
County declared a Local State of Emergency on Feb. 23, at
which time the Berrien County EOC became fully activated. A
Proclamation of Disaster was received from the Governor’s
office on March 12, 2018. The U.S. Small Business Administration (SBA) opened an outreach center April 2 for residents and
business owners to apply for low-interest loans.
Total expenditures reported to MSP/EMHSD in May from
our county departments totaled $380,838.29. This includes
expenses reported to us by the road department, tax
equalization, animal control, and BCSO. Estimated damage
costs for public and private property stood at $8.3 million in
mid-March. County drains alone had $2.5 million in damage.
Seven SBA home loan applications were approved, totaling
$241,700.00.
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After-action meetings began in the last quarter of 2018 in
preparation of compiling a comprehensive review of the
flooding disaster. Separate meetings are being held with the
different responding agencies, and will continue into 2019.

Press Conference with the Berrien County
Health Department during the flooding.

On October 20, a frigid wind storm blew in off
Lake Michigan tearing into trees and power lines,
causing thousands of power outages across
Berrien County. The EOC was partially opened to
help dispatch with the overwhelming call volume.
Every jurisdiction was affected. Wind gusts were
reported at 40 mph and wave heights at 13.8’
according to the weather buoy off the Cook
Nuclear Power Plant in Lake Township. 15,000
I&M customers were without power by early
Saturday evening.

Photo by the Herald-Palladium, Nov 27, 2018

This was followed about a month later by an early snowstorm on Nov. 26 that again knocked power
out to approximately 10,000 I&M customers in Berrien County. This storm brought in strong winds
and heavy snow of more than 5”. Wind gusts once more were reported to be 40 mph.
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TRAINING
Our office hosted a number of FEMA sponsored training opportunities, as well as many others.
On January 23, Introduction to Continuity of Government Planning for Rural Jurisdictions given by FEMA was
presented to 31 students. Students included first responders, local jurisdictional leaders, neighboring EM
programs, Health Dept. personnel and Commissioners.
REP Core Training was hosted February 6-7, led by FEMA. This
course gave students a basic understanding in preparedness for
off-site responders involved in an incident at one of Michigan’s
nuclear power plants.

REP Core Training - Feb. 6-7, 2018

March 20th-22nd, REP Post-Plume Plan Review (RPPP)
was presented by FEMA to students in our EOC. RPPP
is a radiological course as well, focusing on off-site
response organizations’ REP plans and implementation procedures utilizing the 16 planning standards
for protecting the health and safety of the public
when responding during the post-plume phase of a
radiological emergency at a NPP.

RPPP Training. March 20-22, 2018

July 12, 2018. Damage Assessment for Local Jurisdictions. 28 students. DA for Local Jurisdictions taught
students the state and federal damage assessment
classification, conducting and documenting damage,
visual documentation guidelines, coordinating with
the local EMC and disaster recovery resources and expectations. DA is a crucial first step to recovery from
a disaster.

On-Scene Crisis Leadership, Sept. 11, ‘18

Sept. 11, 2018. On-Scene Crisis Leadership & Decision Making. 26 students. This course reviewed the
roles and responsibilities of a leader and how situational awareness contributes to decision making.
Along with that was tips and tools for combatting stress, identifying psychological and physiological
effects that a crisis can induce on responders and leaders, information sharing and scene size-up.
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May 17, 2018. MedFlight Landing Zone Training @
Harbor Shores. 20 attendees from both LE and FD. This
training was conducted prior to the 79th Kitchen Aid Senior
PGA Championship.
The Championship was held May 22nd through May 27th, 2018.
The kick off meeting to begin planning for this event was held
in October of 2017. The tournament starts with 156 players,
reduced to 70 for the final two rounds.
Upwards of 50,000 spectators
visited the golf course over the
6 day tournament. Even though
the high temperature was 91 on
Sunday, no medical or law
enforcement problems were
reported due to the heat.

State 9-1-1 Committee; Dispatcher REP Alert & Notification, EAS Procedural Training. All of our 9-1-1
dispatchers and call-takers were trained by Capt. Adams over 2 days/3 shifts of sessions each day in
December.

ANS/EAS training.

CASM Mental Health Training, March 12, 2018
Gayle B., Dr. Harvey Burnett, Commissioner
Jeanette Leahey.

Civilian Response to Active Shooter Events (CRASE): Deputy Albers provided this defensive training
to the personnel of several businesses and organizations across Berrien County.
Some of the places CRASE training was provided includes NSG/Pilkington in Niles; The Chapel;
Criminal Justice class at Lake MI College; Kinexus, Great Lakes Eye Care; Twin City Beauty
College; First Church of God; Lake MI College Tech Center; Heritage Center; Midway Baptist Church;
JVIS; Chassix-Stevensville; Chassix-2 shifts; Eau Claire Library; MI-DHHS; Niles Daily Star; Leader
Publications; New Apostolic Church; Lindberg MPH; Herald-Palladium; Marco Packaging.; and Gast
Manufacturing.
On March 14, we hosted our annual Skywarn Spotter Training at BRESA. 61 participants attended
and became storm spotters.
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SCHOOL SAFETY & SECURITY
Deputy Albers administers the Emergency Management/
Homeland Security Division duties concerning school safety
and security programs for all Berrien County schools. These
responsibilities comprise of receiving and disseminating the
numerous emergency drill schedules that each school building is
required to plan and conduct. These schedules are shared with
local police and fire agencies for participation in the drills.
Deputy Albers spends much of his time coordinating and
participating in training school administrators, teachers
and volunteers in the proper response procedures and planning. Additionally, when available, he attends
lockdown drills when they are conducted in every school building from Kindergarten through college.
Capt. Adams, Deputy Albers, and Deputy Goff attended numerous trainings pertaining to school safety and
security in 2018. They received Active Shooter/Intruder Response for Schools (ASIR) Instructor Certification
from Strategos International in 2017 and attended additional training from Strategos again this year. ASIR
recertification; Parent and Community Role in Responding to the Threat of School Active Shooters and Bus
Driver Awareness, Safety and Intruder Response Instructor Certifications. Deputy Albers also completed
Instructor Certification from the Alert, Lockdown, Inform, Counter, Evacuate (ALICE) training institute.
These instructor trainings were put to good use as Capt. Adams, Deputy Albers, and Deputy Goff
conducted various safety and security trainings for Berrien County schools. The trainings ranged
from a walk-through of the building and grounds, to a lecture and coaching of how to respond
to an active violence incident. Training also included hands-on, empowering educators with the
knowledge and ability to keep students safe.
In 2018, they were able to conduct 23 ASIR trainings, and bus trainings in two school districts, totaling
over 1500 staff members trained.

OTHER TRAINING
Capt. Adams & Dep. Albers attended a 2-day Critical Decision Making for Complex Coordinated Attacks
training at MSP/EMHSD HQ in January. Capt. Adams & Sgt. Bush attended the FEMA Recovery Workshop
in Indiana, a 2-day training. Capt. Adams hosted a Region V Rescue Task Force (RTF) Instructor course in
Kalamazoo July 19/20. Deputies Albers, Goff, Sullivan, VonKoenig, Grimm, and Ashley received the RTF
Instructor Certification. Capt. Adams provided security & IED awareness training to the VB Court
Emergency Team.
Capt. Adams attended Hazardous Devices School in Huntsville, AL to obtain
re-certification for his Bomb Technician accreditation.
FERMI NPP held their exercise this year and Capt. Adams was an Exercise
Controller in the State EOC for both practice drills and the FEMA evaluated
exercise.
Capt. Adams trained staff at both InterCare locations of Eau Claire and
Benton Harbor on workplace violence, including hands-on practical exercises
to reinforce the classroom teaching.
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OTHER TRAINING cont.
January; DEQ Title III Tier-II WS
February; School AVI-Lawton Elementary and Statewide Interoperability Communications Conference.
April; National REP Conference, Sheepdog Security Seminar, North American Active Assailant Conference, and
FDIC Conference.
May; Midwest HazMat Conference, Grant Fiduciary Training, Great Lakes Homeland Security Conference, and
Infragard Conference.
June; Michigan REP Conference, Highway Emergency Response Specialist, IS-559, and IS-042.
September; Advanced Decon w/the 51st Civil Support Team.
October; Vehicle CQB, International Association of Emergency Mgrs. Conference.
November; FEMA Region V Scheduling Conference

EXERCISES
Ethanol Emergency Response table-top; Pipeline vendors dinner and table-top; DC Cook ERO drill; Palisades
EOC practice drills & FEMA evaluated exercise; RRR practice drills and FEMA evaluated exercise; IWT
HSEEP exercise with the NWS in Indiana; EV-II with Lakeshore Schools; BCYF Orientation; Buckeye
Terminal table-top; Lakeland MS-1 drills and FEMA evaluated exercise at their Niles facility; Boom drill
with Wolverine Pipeline; DC Cook EOC Off-Year Exercise; HazMat/51st CST/MSP EMHSTC exercise @
BCYF; Marathon table-top @ Niles Terminal; Pine Ridge AFC table-top; and Chalet of Niles table-top.

COMMUNICATIONS
Sgt. Bush oversees many of our communication programs for Berrien County when it comes to
having up-to-date emergency notification systems. He is a member of the Michigan Public Safety
Communications Interoperable Board (MPSCIB), Co-Chair of the Michigan EAS Workgroup, and a
member of the Communications Unit Workgroup (COMU-WG). The MPSCIB adopts procedures
governing the organization and operation of the Michigan Public Safety Communications System
(MPSCS) and is responsible for advising the Governor on all interoperability aspects of current and
future technology in the state to ensure the public safety community is well prepared today and in
the future with emergency communications. The COMU-WG serves as subject matter experts to
the MPSCIB.
As Co-Chair of the Michigan EAS WG, he participated with the planning team to identify the
requirements for a state-wide IPAWS and mass notification system. This continues to progress
into becoming a state-wide system that will enable all 83 counties in Michigan to send alert and
notification warnings/messages to the public in their respective jurisdictions.
He also participated in a focus group at the Emergency Management Institute (EMI) in Maryland
hosted by the FEMA IPAWS Program Management Office to review and update two FEMA on-line
Independent Study courses on IPAWS.
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COMMUNICATIONS cont.
He was a guest speaker on IPAWS at the Indiana REP Conference in September, and participated in a panel
discussion presentation on IPAWS at the 2018 NREP Conference in Seattle, Washington in April, 2018. Assisted
in leading the 2018 Michigan Communications Exercise in Holly, Michigan in September as a member of the
COMU-WG. The exercise was completed with the assistance of the Dept. of Homeland Security - Office of
Emergency Communications/Interoperable Communications Technical Assistance Pro-gram (OEC/ICTAP).
In July, he was appointed as a member of the Safe School Sub-committee to the State’s Safe School Taskforce.
The taskforce was created at the direction of Governor Snyder and Col. Kriste Etue, Director of MSP. This
sub-committee developed 14 recommendations to meet the requirements of their assigned tasks which were
submitted to the Governor in November for review. Implementation of the adopted recommendations will
begin in 2019.

B-WARN
In 2018, Capt. Adams implemented the B-WARN! notification system.
B-WARN! allows you to register your contact information and up to
eight areas in which you’d like to receive notifications; such as your
work and home locations, kids’ school, parents residence,
etc. You then select which subscriptions you’d like to receive notifications on. For example,
boil water orders, 9-1-1 outages, weather alerts, etc. There are many to choose from during the
registration process. You can also include any functional needs assistance data and information
on your pets. B-WARN! will only give you emergency information you have opted to receive. You
can sign up our B-WARN! on our webpage:
https://berriencounty.org/1283/B-WARN-Sign-Up-For-Alerts.

CERT (Citizen Emergency Response Team)
In October, we ran a Citizen Emergency
Response Team (CERT) Academy in
Berrien Springs that graduated 23 citizens
as new CERT members. CERT training gives
you the ability to protect yourself and your
family or neighbors initially in an emergency.
Training covers fire suppression, 1st Aid and
CPR, search & rescue priorities, disaster
psychology and team organization, among
others such as the organization of CERT and
a terrorism component.
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CERT cont.

You can sign up on the CERT wait list for our next training on our website at:
https://berriencounty.org/1334/CERT-Team

EMERGENCY MANAGEMENT OUTREACH
Capt. Adams was out and about presenting emergency preparedness for various organizations
and groups. Some of his presentations included the Berrien County Human Services Coordinating Council in January. Severe Weather Preparedness at Silverbrook Mobile Home Community
Neighborhood Watch Program in April. B-WARN! Awareness Overview for the SJ/Lincoln Senior
Center. He gave a tour of our EOC and an emergency preparedness presentation to the Sunrise
Rotary Club of Benton Harbor. He also attended BARA’s ARRL Amateur Radio Field Day Exercises.
A water emergency planning presentation given @ NB Township Hall and was a guest speaker
at the International Assoc. of Emerg. Mgrs. in conjunction with the National Weather Service.
He also provided an interview with ABC57 on public safety during a snow storm event, as well as
being a guest on United Way’s radio show to speak on flood recovery.
In November, Commissioner Jeanette
Leahey led her last meeting as
Chairperson of the Local Emergency
Planning Committee (LEPC). She chaired
this committee for a little over 10 years.
She was very instrumental in leading this
group toward making improvements in
safety and the reporting of hazardous
chemicals. She decided to retire and enjoy
a new chapter in her life. We will miss her
leadership and enthusiasm, but will carry
on where she left off.

Capt. Rockey Adams, Commissioner Leahey,
Gayle Bassett, Sgt. Ron Bush
69

To conclude this year’s annual report, I want to take this opportunity
to thank every employee of the Sheriff’s Office for their hard work and
positive efforts. The professional performance of their daily duties and a
sincere desire to serve present an effective full service law enforcement
organization.
Each day my staff strives to provide excellent services to the citizens they
serve. We have worked hard to develop positive relationships and to build
on the foundation laid by the Sheriffs who have preceded me.
Because of the perseverance and loyalty to the oath we uphold, I am
confident that we will enter 2019 with the skill and ability to meet the
challenges of the future in pursuit of excellence, to serve and protect.
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